CITY OF UPLAND
PROFESSIONAL SERVICES AGREEMENT

This Agreement is made and entered into as of June 12, 2023 by and between the City
of Upland, a public agency organized and operating under the laws of the State of California with
its principal place of business at 460 N. Euclid Avenue, Upland, CA 91786 (“City”), and
LDM Associates, Inc., CALIFORNIA CORPORATION with its principal place of business at
10722 Arrow Route, Suite 822, Rancho Cucamonga, CA 91730 (hereinafter referred to as
“‘Consultant’). City and Consultant are sometimes individually referred to as “Party” and
collectively as “Parties” in this Agreement.

RECITALS

A City is a public agency of the State of California and is in need of professional
services for the following project:

Technical assistance in the administration of the City of Upland’s Community Development Block
Grant (CDBG), State HOME, CalHome, Housing and Development Services Programs
(hereinafter referred to as “the Project”).

B. Consultant is duly licensed and has the necessary qualifications to provide such
services.
C. The Parties desire by this Agreement to establish the terms for City to retain

Consultant to provide the services described herein.
AGREEMENT
NOW, THEREFORE, IT IS AGREED AS FOLLOWS:
1. Services.

Consultant shall provide the City with the services described in the Scope of Services
attached hereto as Exhibit “A.”

2. Compensation.

a. Subject to paragraph 2(b) below, the City shall pay for such services in
accordance with the Schedule of Charges set forth in Exhibit “B.”

b. In no event shall the total amount paid for services rendered by Consultant
under this Agreement exceed the sum of Two Hundred Ninety-Five Thousand and no/cents
Dollars ($295,000.00). This amount is to cover all printing and related costs, and the City will not
pay any additional fees for printing expenses. Periodic payments shall be made within 30 days
of receipt of an invoice which includes a detailed description of the work performed. Payments to
Consultant for work performed will be made on a monthly billing basis. At the anniversary date
of this written agreement the Consultant will be eligible for a 2.5% cost of living increase upon the
City’'s approval.

c. The City Manager may approve Additional Work, as further defined in
Section 3, up to ten percent (10%) of the amount of the Agreement or fifty thousand dollars
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($50,000.00). In no event shall the total sum of the agreement (original compensation amount
and Additional Work) exceed three hundred and forty-five thousand dollars ($345,000) plus any
applicable costs of living increase under Section 2.b. Any additional work in excess of this
amount shall be approved by the City Council.

3. Additional Work.

If changes in the work seem merited by Consultant or the City, and informal consultations
with the other party indicate that a change is warranted, it shall be processed in the following
manner: a letter outlining the changes shall be forwarded to the City by Consultant with a
statement of estimated changes in fee or time schedule. An amendment to this Agreement shall
be prepared by the City and executed by both Parties before performance of such services, or
the City will not be required to pay for the changes in the scope of work. Such amendment shall
not render ineffective or invalidate unaffected portions of this Agreement.

4, Maintenance of Records.

Books, documents, papers, accounting records, and other evidence pertaining to costs
incurred shall be maintained by Consultant and made available at all reasonable times during the
contract period and for four (4) years from the date of final payment under the contract for
inspection by City.

5. The term of this Agreement shall be from July 1, 2023 to June 30, 2026, with two
one-year option to extend for a total term of five years, unless earlier terminated as provided
herein. The Parties may, by mutual, written consent, extend the term of this Agreement if
necessary to complete the Project. Consultant shall perform its services in a prompt and timely
manner within the term of this Agreement and shall commence performance upon receipt of
written notice from the City to proceed (“Notice to Proceed”). The Notice to Proceed shall set forth
the date of commencement of work.

6. Delays in Performance.

a. Neither City nor Consultant shall be considered in default of this Agreement for
delays in performance caused by circumstances beyond the reasonable control of the non-
performing party. For purposes of this Agreement, such circumstances include but are not limited
to, abnormal weather conditions; floods; earthquakes; fire; epidemics; pandemics; war; riots and
other civil disturbances; strikes, lockouts, work slowdowns, and other labor disturbances:
sabotage or judicial restraint.

b. Should such circumstances occur, the non-performing party shall, within a
reasonable time of being prevented from performing, give written notice to the other party
describing the circumstances preventing continued performance and the efforts being made to
resume performance of this Agreement.

7. Compliance with Law.

a. Consultant shall comply with all applicable laws, ordinances, codes and
regulations of the federal, state and local government, including Cal/lOSHA requirements.

b. If required, Consultant shall assist the City, as requested, in obtaining and
maintaining all permits required of Consultant by federal, state and local regulatory agencies.



c. If applicable, Consultant is responsible for all costs of clean up and/ or removal of
hazardous and toxic substances spilled as a result of his or her services or operations performed
under this Agreement.

8. Standard of Care

Consultant's services will be performed in accordance with generally accepted
professional practices and principles and in a manner consistent with the level of care and skill
ordinarily exercised by members of the profession currently practicing under similar conditions.

9. Assignment and Subconsultant

Consultant shall not assign, sublet, or transfer this Agreement or any rights under or
interest in this Agreement without the written consent of the City, which may be withheld for any
reason. Any attempt to so assign or so transfer without such consent shall be void and without
legal effect and shall constitute grounds for termination. Subcontracts, if any, shall contain a
provision making them subject to all provisions stipulated in this Agreement. Nothing contained
herein shall prevent Consultant from employing independent associates, and subconsultants as
Consultant may deem appropriate to assist in the performance of services hereunder.

10. Independent Contractor

Consultant is retained as an independent contractor and is not an employee of City. No
employee or agent of Consultant shall become an employee of City. The work to be performed
shall be in accordance with the work described in this Agreement, subject to such directions and
amendments from City as herein provided.

a. PERS Eligibility Indemnification

In the event that Consultant or any employee, agent, or subcontractor of Consultant
providing services under this Agreement claims or is determined by a court of competent
jurisdiction or the California Public Employees Retirement System (“PERS”) to be eligible for
enroliment in PERS as an employee of the City, Consultant shall indemnify, defend, and hold
harmless City for the payment of any employee and/or employer contributions for PERS benefits
on behalf of Consultant or its employees, agents, or subcontractors, as well as for the payment
of any penalties and interest on such contributions, which would otherwise be the responsibility
of City.

Notwithstanding any other agency, state or federal policy, rule, regulation, law or
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors
providing service under this Agreement shall not qualify for or become entitled to, and hereby
agree to waive any claims to, any compensation, benefit, or any incident of employment by City,
including but not limited to eligibility to enroll in PERS as an employee of City and entitlement to
any contribution to be paid by City for employer contribution and/or employee contributions for
PERS benefits.

11. Insurance. Consultant shall not commence work for the City until it has provided
evidence satisfactory to the City it has secured all insurance required under this section. In
addition, Consultant shall not allow any subcontractor to commence work on any subcontract until
it has secured all insurance required under this section.

a. Commercial General Liability
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0] The Consultant shall take out and maintain, during the performance
of all work under this Agreement, in amounts not less than specified herein, Commercial General
Liability Insurance, in a form and with insurance companies acceptable to the City.

(ii) Coverage for Commercial General Liability insurance shall be at
least as broad as the following:

@) Insurance Services Office Commercial General Liability
coverage (Occurrence Form CG 00 01) or exact equivalent.

iii) Commercial General Liability Insurance must include coverage
for the following:

(N Bodily Injury and Property Damage

(2) Personal Injury/Advertising Injury

(3) Premises/Operations Liability

(4) Products/Completed Operations Liability

(5) Aggregate Limits that Apply per Project

(6) Explosion, Collapse and Underground (UCX) exclusion
deleted

) Contractual Liability with respect to this Agreement

(8) Property Damage

(9) Independent Contractors Coverage

(iv) The policy shall contain no endorsements or provisions limiting
coverage for (1) contractual liability; (2) cross liability exclusion for claims or suits by one insured
against another; (3) products/completed operations liability; or (4) contain any other exclusion
contrary to the Agreement.

(v) The policy shall give City, its officials, officers, employees, agents
and City designated volunteers additional insured status using ISO endorsement forms CG 20 10
10 01 and 20 37 10 01, or endorsements providing the exact same coverage.

(vi) The general liability program may utilize either deductibles or
provide coverage excess of a self-insured retention, subject to written approval by the City, and
provided that such deductibles shall not apply to the City as an additional insured.

b. Automobile Liability

() At all times during the performance of the work under this
Agreement, the Consultant shall maintain Automobile Liability Insurance for bodily injury and
property damage including coverage for owned, non-owned and hired vehicles, in a form and with
insurance companies acceptable to the City.

(ii) Coverage for automobile liability insurance shall be at least as
broad as Insurance Services Office Form Number CA 00 01 covering automobile liability
(Coverage Symbol 1, any auto).

(iii) The policy shall give City, its officials, officers, employees, agents
and City designated volunteers additional insured status.



(iv) Subject to written approval by the City, the automobile liability
program may utilize deductibles, provided that such deductibles shall not apply to the City as an
additional insured, but not a self-insured retention.

c. Workers' Compensation/Employer’s Liability

(@ Consultant certifies that he/she is aware of the provisions of Section
3700 of the California Labor Code which requires every employer to be insured against liability
for workers’ compensation or to undertake self-insurance in accordance with the provisions of
that code, and he/she will comply with such provisions before commencing work under this
Agreement.

(ii) To the extent Consultant has employees at any time during the term
of this Agreement, at all times during the performance of the work under this Agreement, the
Consultant shall maintain full compensation insurance for all persons employed directly by
him/her to carry out the work contemplated under this Agreement, all in accordance with the
“Workers' Compensation and Insurance Act,” Division IV of the Labor Code of the State of
California and any acts amendatory thereof, and Employer's Liability Coverage in amounts
indicated herein. Consultant shall require all subconsultants to obtain and maintain, for the period
required by this Agreement, workers’ compensation coverage of the same type and limits as
specified in this section.

d. Professional Liability (Errors and Omissions)

At all times during the performance of the work under this Agreement the Consultant shall
maintain professional liability or Errors and Omissions insurance appropriate to its profession, in
a form and with insurance companies acceptable to the City and in an amount indicated herein.
This insurance shall be endorsed to include contractual liability applicable to this Agreement and
shall be written on a policy form specifically designed to protect against acts, errors or omissions
of the Consultant. "Covered Professional Services” as designated in the policy must specifically
include work performed under this Agreement. The policy must “pay on behalf of’ the insured and
must include a provision establishing the insurer's duty to defend.

e. Minimum Policy Limits Required
0] The following insurance limits are required for the Agreement:
Combined Single Limit
Commercial General Liability $1,000,000 per occurrence/ $2,000,000 aggregate
for bodily injury, personal injury, and property
damage
Automobile Liability $1,000,000 combined single limit
Employer’s Liability $1,000,000 per accident or disease
Professional Liability $1,000,000 per claim and aggregate (errors and
omissions)
(i) Defense costs shall be payable in addition to the limits.



(iii) Requirements of specific coverage or limits contained in this
section are not intended as a limitation on coverage, limits, or other requirement, or a waiver of
any coverage normally provided by any insurance. Any available coverage shall be provided to
the parties required to be named as Additional Insured pursuant to this Agreement.

f. Evidence Required

Prior to execution of the Agreement, the Consultant shall file with the City evidence
of insurance from an insurer or insurers certifying to the coverage of all insurance required
herein. Such evidence shall include original copies of the ISO CG 00 01 (or insurer’s equivalent)
signed by the insurer's representative and Certificate of Insurance (Acord Form 25-S or
equivalent), together with required endorsements. All evidence of insurance shall be signed by
a properly authorized officer, agent, or qualified representative of the insurer and shall certify the
names of the insured, any additional insureds, where appropriate, the type and amount of the
insurance, the location and operations to which the insurance applies, and the expiration date of
such insurance.

g. Policy Provisions Required

(i Consultant shall provide the City at least thirty (30) days prior
written notice of cancellation of any policy required by this Agreement, except that the Consultant
shall provide at least ten (10) days prior written notice of cancellation of any such policy due to
non-payment of premium. If any of the required coverage is cancelled or expires during the term
of this Agreement, the Consultant shall deliver renewal certificate(s) including the General
Liability Additional Insured Endorsement to the City at least ten (10) days prior to the effective
date of cancellation or expiration.

(i) The Commercial General Liability Policy and Automobile Policy
shall each contain a provision stating that Consultant's policy is primary insurance and that any
insurance, self-insurance or other coverage maintained by the City or any named insureds shall
not be called upon to contribute to any loss.

(iii) The retroactive date (if any) of each policy is to be no later than the
effective date of this Agreement. Consultant shall maintain such coverage continuously for a
period of at least three years after the completion of the work under this Agreement. Consultant
shall purchase a one (1) year extended reporting period A) if the retroactive date is advanced
past the effective date of this Agreement; B) if the policy is cancelled or not renewed; or C) if the
policy is replaced by another claims-made policy with a retroactive date subsequent to the
effective date of this Agreement.

(iv)  All required insurance coverages, except for the professional
liability coverage, shall contain or be endorsed to provide a waiver of subrogation in favor of the
City, its officials, officers, employees, agents, and volunteers or shall specifically allow Consultant
or others providing insurance evidence in compliance with these specifications to waive their
right of recovery prior to a loss. Consultant hereby waives its own right of recovery against City,
and shall require similar written express waivers and insurance clauses from each of its
subconsultants.

(v) The limits set forth herein shall apply separately to each insured
against whom claims are made or suits are brought, except with respect to the limits of liability.
Further the limits set forth herein shall not be construed to relieve the Consultant from liability in
excess of such coverage, nor shall it limit the Consultant’s indemnification obligations to the City
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and shall not preclude the City from taking such other actions available to the City under other
provisions of the Agreement or law.

h. Qualifving Insurers

(i All policies required shall be issued by acceptable insurance
companies, as determined by the City, which satisfy the following minimum requirements:

(1) Each such policy shall be from a company or companies
with a current A.M. Best's rating of no less than A:VIl and admitted to transact in the
business of insurance in the State of California, or otherwise allowed to place insurance
through surplus line brokers under applicable provisions of the California Insurance Code
or any federal law.

i. Additional Insurance Provisions

(i The foregoing requirements as to the. types and limits of insurance
coverage to be maintained by Consultant, and any approval of said insurance by the City, is not
intended to and shall not in any manner limit or qualify the liabilities and obligations otherwise
assumed by the Consultant pursuant to this Agreement, including but not limited to, the
provisions concerning indemnification.

(ii) If at any time during the life of the Agreement, any policy of
insurance required under this Agreement does not comply with these specifications or is
canceled and not replaced, City has the right but not the duty to obtain the insurance it deems
necessary and any premium paid by City will be promptly reimbursed by Consultant or City will
withhold amounts sufficient to pay premium from Consultant payments. In the alternative, City
may cancel this Agreement.

iii) The City may require the Consultant to provide complete copies of
all insurance policies in effect for the duration of the Project.

(iv) Neither the City nor any of its officials, officers, employees, agents
or volunteers shall be personally responsible for any liability arising under or by virtue of this
Agreement.

J- Subconsultant Insurance Reguirements. Consultant shall not allow any
subcontractors or subconsultants to commence work on any subcontract until they have provided
evidence satisfactory to the City that they have secured all insurance required under this section.
Policies of commercial general liability insurance provided by such subcontractors or
subconsultants shall be endorsed to name the City as an additional insured using 1ISO form CG
20 38 04 13 or an endorsement providing the exact same coverage. If requested by Consultant,
City may approve different scopes or minimum limits of insurance for particular subcontractors
or subconsultants.

12. Indemnification.

a. To the fullest extent permitted by law, Consultant shall defend (with counsel
of City’s choosing), indemnify and hold the City, its officials, officers, employees, volunteers, and
agents free and harmless from any and all claims, demands, causes of action, costs, expenses,
liability, loss, damage or injury of any kind, in law or equity, to property or persons, including
wrongful death, in any manner arising out of, pertaining to, or incident to any acts, errors or
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omissions, or willful misconduct of Consultant, its officials, officers, employees, subcontractors,
consultants or agents in connection with the performance of the Consultant's services, the Project
or this Agreement, including without limitation the payment of all damages, expert withess fees
and attorney’s fees and other related costs and expenses. Consultant's obligation to indemnify
shall not be restricted to insurance proceeds, if any, received by Consultant, the City, its officials,
officers, employees, agents, or volunteers.

b. If Consultant’s obligation to defend, indemnify, and/or hold harmless arises
out of Consultant’s performance of “design professional” services (as that term is defined under
Civil Code section 2782.8), then, and only to the extent required by Civil Code section 2782.8,
which is fully incorporated herein, Consultant’s indemnification obligation shall be limited to claims
that arise out of, pertain to, or relate to the negligence, recklessness, or willful misconduct of the
Consultant, and, upon Consultant obtaining a final adjudication by a court of competent
jurisdiction, Consultant’s liability for such claim, including the cost to defend, shall not exceed the
Consultant’s proportionate percentage of fault.

13. California Labor Code Reguirements.

a. Consultant is aware of the requirements of California Labor Code Sections
1720 et seq. and 1770 et seq., which require the payment of prevailing wage rates and the
performance of other requirements on certain “public works” and “maintenance” projects
(“Prevailing Wage Laws”). If the services are being performed as part of an applicable “public
works” or “maintenance” project, as defined by the Prevailing Wage Laws, and if the total
compensation is $1,000 or more, Consultant agrees to fully comply with such Prevailing Wage
Laws. Consultant shall defend, indemnify and hold the City, its officials, officers, employees and
agents free and harmless from any claims, liabilities, costs, penalties or interest arising out of any
failure or alleged failure to comply with the Prevailing Wage Laws. It shall be mandatory upon
the Consultant and all subconsultants to comply with all California Labor Code provisions, which
include but are not limited to prevailing wages (Labor Code Sections 1771, 1774 and 1775),
employment of apprentices (Labor Code Section 1777.5), certified payroll records (Labor Code
Sections 1771.4 and 1776), hours of labor (Labor Code Sections 1813 and 1815) and debarment
of contractors and subcontractors (Labor Code Section 1777.1). The requirement to submit
certified payroll records directly to the Labor Commissioner under Labor Code section 1771.4
shall not apply to work performed on a public works project that is exempt pursuant to the small
project exemption specified in Labor Code Section 1771.4.

b. If the services are being performed as part of an applicable “public works”
or “maintenance” project, then pursuant to Labor Code Sections 1725.5 and 1771.1, the
Consultant and all subconsultants performing such services must be registered with the
Department of Industrial Relations. Consultant shall maintain registration for the duration of the
Project and require the same of any subconsultants, as applicable. Notwithstanding the
foregoing, the contractor registration requirements mandated by Labor Code Sections 1725.5 and
1771.1 shall not apply to work performed on a public works project that is exempt pursuant to the
small project exemption specified in Labor Code Sections 1725.5 and 1771.1.

c. This Agreement may also be subject to compliance monitoring and
enforcement by the Department of Industrial Relations. It shall be Consultant's sole responsibility
to comply with all applicable registration and labor compliance requirements. Any stop orders
issued by the Department of Industrial Relations against Consultant or any subcontractor that
affect Consultant’s performance of services, including any delay, shall be Consultant's sole
responsibility. Any delay arising out of or resulting from such stop orders shall be considered
Consultant caused delay and shall not be compensable by the City. Consultant shall defend,
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indemnify and hold the City, its officials, officers, employees and agents free and harmless from
any claim or liability arising out of stop orders issued by the Department of Industrial Relations
against Consultant or any subcontractor.

14, Verification of Employment Eligibility.

By executing this Agreement, Consultant verifies that it fully complies with all requirements
and restrictions of state and federal law respecting the employment of undocumented aliens,
including, but not limited to, the Immigration Reform and Control Act of 1986, as may be amended
from time to time, and shall require all subconsultants and sub-subconsultants to comply with the
same.

15. City Material Requirements.

Consultant is hereby made aware of the City’s requirements regarding materials, as set
forth in the City of Upland's Purchasing Policy which are deemed to be a part of this Agreement.

16. Laws and Venue.

This Agreement shall be interpreted in accordance with the laws of the State of California.
If any action is brought to interpret or enforce any term of this Agreement, the action shall be
brought in a state or federal court situated in the County of San Bernardino, State of California.

17 Termination or Abandonment

a. City has the right to terminate or abandon any portion or all of the work
under this Agreement by giving ten (10) calendar days written notice to Consultant. In such event,
City shall be immediately given title and possession to all original field notes, drawings and
specifications, written reports and other documents produced or developed for that portion of the
work completed and/or being abandoned. City shall pay Consultant the reasonable value of
services rendered for any portion of the work completed prior to termination. If said termination
occurs prior to completion of any task for the Project for which a payment request has not been
received, the charge for services performed during such task shall be the reasonable value of
such services, based on an amount mutually agreed to by City and Consultant of the portion of
such task completed but not paid prior to said termination. City shall not be liable for any costs
other than the charges or portions thereof which are specified herein. Consultant shall not be
entitted to payment for unperformed services, and shall not be entitted to damages or
compensation for termination of work.

b. Consultant may terminate its obligation to provide further services under
this Agreement upon thirty (30) calendar days’ written notice to City only in the event of substantial
failure by City to perform in accordance with the terms of this Agreement through no fault of
Consultant.

18 Documents. Except as otherwise provided in “Termination or Abandonment,”
above, all original field notes, written reports, Drawings and Specifications and other documents,
produced or developed for the Project shall, upon payment in full for the services described in this
Agreement, be furnished to and become the property of the City.

19. Organization



Consultant shall assign Giovanni Arellano as Project Manager. The Project Manager shall
not be removed from the Project or reassigned without the prior written consent of the City.

20. Limitation of Agreement.

This Agreement is limited to and includes only the work included in the Project described
above.

21. Notice
Any notice or instrument required to be given or delivered by this Agreement may be given

or delivered by depositing the same in any United States Post Office, certified mail, return receipt
requested, postage prepaid, addressed to:

DISTRICT: CONSULTANT:

City of Upland LDM Associates, Inc.

460 N. Euclid Avenue 10722 Arrow Route, Suite 822
Upland, CA 91786 Rancho Cucamonga, CA 91730
Attn: Robert Dalquest, Director Attn: Rudy Munoz
Development Services Department (909) 476-6086

(909) 931-4148

and shall be effective upon receipt thereof.

22. Third Party Rights

Nothing in this Agreement shall be construed to give any rights or benefits to anyone other
than the City and the Consultant.

23. Equal Opportunity Employment.

Consultant represents that it is an equal opportunity employer and that it shall not
discriminate against any employee or applicant for employment because of race, religion, color,
national origin, ancestry, sex, age or other interests protected by the State or Federal
Constitutions. Such non-discrimination shall include, but not be limited to, all activities related to
initial employment, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff or
termination.

24, Entire Agreement

This Agreement, with its exhibits, represents the entire understanding of City and
Consultant as to those matters contained herein, and supersedes and cancels any prior or
contemporaneous oral or written understanding, promises or representations with respect to
those matters covered hereunder. Each Party acknowledges that no representations,
inducements, promises or agreements have been made by any person which are not incorporated
herein, and that any other agreements shall be void. This Agreement may not be modified or
altered except in writing signed by both Parties hereto. This is an integrated Agreement.
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25. Severability

The unenforceability, invalidity or illegality of any provision(s) of this Agreement shall not
render the remaining provisions unenforceable, invalid or illegal.

26. Successors and Assigns

This Agreement shall be binding upon and shall inure to the benefit of the successors in
interest, executors, administrators and assigns of each Party to this Agreement. However,
Consultant shall not assign or transfer by operation of law or otherwise any or all of its rights,
burdens, duties or obligations without the prior written consent of City. Any attempted assignment
without such consent shall be invalid and void.

27. Non-Waiver

None of the provisions of this Agreement shall be considered waived by either Party,
unless such waiver is specifically specified in writing.

28. Time of Essence

Time is of the essence for each and every provision of this Agreement.

29. City’s Right to Employ Other Consultants

City reserves its right to employ other consultants, including engineers, in connection with
this Project or other projects.

30. Prohibited Interests

Consultant maintains and warrants that it has not employed nor retained any company or
person, other than a bona fide employee working solely for Consultant, to solicit or secure this
Agreement. Further, Consultant warrants that it has not paid nor has it agreed to pay any
company or person, other than a bona fide employee working solely for Consultant, any fee,
commission, percentage, brokerage fee, gift or other consideration contingent upon or resulting
from the award or making of this Agreement. For breach or violation of this warranty, City shall
have the right to rescind this Agreement without liability. For the term of this Agreement, no
director, official, officer or employee of City, during the term of his or her service with City, shall
have any direct interest in this Agreement, or obtain any present or anticipated material benefit
arising therefrom.

31. Federal Requirements

When funding for the services is provided, in whole or in part, by an agency of the federal
government, Consultant shall also fully and adequately comply with the provisions included in
Exhibit “D” (Federal Requirements) attached hereto and incorporated herein by reference
(“Federal Requirements”). With respect to any conflict between such Federal Requirements and
the terms of this Agreement and/or the provisions of state law, the more stringent requirement
shall control.

[SIGNATURES ON FOLLOWING PAGE]
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SIGNATURE PAGE FOR PROFESSIONAL SERVICES AGREEMENT
BETWEEN CITY OF UPLAND
AND LDM ASSOCIATES, INC.

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date first
written above.

CITY OF UPLAND LDM ASSOCIATI%S;"INC.
ichael Blay '
Qﬁy Mahager Its: ive Vice President
/
[/ / Printed Name: Rudy E. Munoz
e
ATTEST:
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EXHIBIT A

Scope of Services
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EXHIBIT A
SCOPE OF SERVICES

Provide on-site staffing and other resources as required to perform the following for all
approved City of Upland's Development Services, Housing, CDBG, State HOME and
CalHOME Programs for FY 2023-2026:

HOUSING, CDBG STATE HOME AND CALHOME ADMINISTRATION SERVICES

1. Provide Environmental Reviews and clearances for federally funded programs

2. Prepare all required HUD/HCD reports throughout program years (Analysis of
Impediments, Consolidated Plan, Action Plan, CAPER, Quarterly Performance
Reports, Semi Annual Housing Report, Section 3 Report and Annual Contractor
Report and any other report(s) as needed)

3. Provide assistance with IDIS reporting and assist with funding requisitions
4. Provide assistance with HQS regulations
5. Provide assistance with Section 504 compliance

6. Provide assistance with program monitoring and audit preparation
7. Prepare and monitor subrecipient’s contracts and maintain project files

8. Assist with preparation of CDBG public meetings

9. Prepare and conduct any other services as required by the City

CDBG EMERGENCY REPAIR PROGRAM

The specific tasks to be performed by the Consultant in assisting with the administration
of the City of Upland’s CDBG funded Emergency Repair Program. The total cost is to
reflect all tasks necessary for the completion of twenty-five (25) Emergency Repair
projects per year. Typical grant amounts per project are $10,000.00. Tasks may vary
slightly depending on the extent of the rehabilitation work to be performed. However, the
Consultant will be generally responsible for the following:

1. Perform program marketing, update brochures/applications as needed
2. Update program guidelines as needed

3. Perform client intake and conduct eligibility reviews



10.
11.
12.
13.
14.
15.

16.

Project file setup and maintenance

Prepare and submit historical and environmental clearance documentation
Perform property inspection services

Prepare itemized work specification sheets

Prepare bid packages

Conduct bid review

Conduct contractors clearances for all federal and city requirements
Prepare grant and contractual documentation

Conduct pre-construction conference meetings

Conduct construction progress inspections

Process payment requests and other financial reporting

Provide construction management and project monitoring for compliance with all
local, state and federal regulations.

Audit project file, closeout and warehouse

STATE HOME/CALHOME - HOME IMPROVEMENT PROGRAM

The specific tasks to be performed by the Consuitant in assisting with the administration
of the City of Upland’s State HOME funded Home Improvement Program. The total cost
is to reflect all tasks necessary for the completion of two (2) Home Improvement projects
per year. Typical loan amounts per project are $90,000.00. Tasks may vary slightly
depending on the extent of the rehabilitation work to be performed. However, the
Consultant will be generally responsible for the following:

1.

2.

Perform program marketing, update brochures/applications as needed
Update program guidelines as needed

Perform client intake and conduct eligibility reviews

Project file setup and maintenance

Prepare and submit historical and environmental clearance documentation

Perform property inspection services

CITY OF UPLAND HOUSING AND DEVELOPMENT SERVICES



7. Prepare itemized work specification sheets

8. Prepare bid packages

9. Conduct bid review

10. Conduct contractors clearances for all federal and city requirements

11. Conduct loan underwriting

12. Prepare approval/denial recommendation report for approval committee
13. Prepare loan grant and contractual documentation

14. Conduct pre-construction conference meetings

15. Conduct construction progress inspections

16. Process payment requests and other financial reporting

17. Provide construction management and project monitoring for compliance with all
local, state and federal regulations.

CDBG COMMERCIAL FACADE PROGRAM

The specific tasks to be performed by the Consultant in assisting with the administration
of the City of Upland’s CDBG funded Downtown Commercial Facade Program. The total
cost is to reflect all tasks necessary for the completion of three (3) Commercial Facade
projects per year. Typical grant amounts per project are $30,000.00. Tasks may vary
slightly depending on the extent of the rehabilitation work to be performed. However, the
Consultant will be generally responsible for the following:

1. Perform program marketing, update brochures/applications as needed
2. Update program guidelines as needed

3. Perform client intake and conduct eligibility reviews

4. Project file setup and maintenance

5. Prepare and submit historical and environmental clearance documentation
6. Perform property inspection services

7. Prepare architectural facade renderings/fagade design schematics

8. Prepare itemized work specification sheets
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9. Prepare bid packages

10. Conduct bid review

11. Conduct contractors clearances for all federal and city requirements

12. Prepare approval/denial recommendation report for approval committee
13. Prepare grant and contractual documentation

14. Conduct pre-construction conference meeting

15. Conduct construction progress inspections

16. Process payment requests and other financial reporting

17. Provide construction management and project monitoring for compliance with all
local, state and federal regulations.

18. Audit project file, closeout and warehouse

CDBG BUSINESS ASSISTANCE AND ATTRACTION PROGRAM

The specific tasks to be performed by the Consultant in assisting with the administration
of the City of Upland’s CDBG funded Business Attraction Assistance Program. The total
cost is to reflect all tasks necessary for the completion of three (3) Commercial Fagade
projects per year. Typical grant amounts per project are $50,000.00. Tasks may vary
slightly depending on the extent of the rehabilitation work to be performed. However, the
Consultant will be generally responsible for the following:

1. Perform program marketing, update brochures/applications as needed

2. Update program guidelines as needed

3. Perform client intake and conduct eligibility reviews

4. Project file setup and maintenance

5. Prepare and submit historical and environmental clearance documentation
6. Perform property inspection services

7. Review and confirm financial/feasibility analysis

8. Prepare approval/denial recommendation report for loan review committee

9. Conduct applicant clearances for all federal and city requirements
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10. Prepare loan and grant and contractual documentation
11. Conduct funding approval meeting

12. Monitor and provide technical assistance to ensure proper use of funds (Working
Capital, Business Equipment and/or Tenant Improvements)

13. Process payment requests and other financial reporting

14. Conduct Full Time Equivalent employment compliance

15. Audit project file, closeout and warehouse
CDBG UPLAND HOMELESS OUTREACH PREVENTION AND EDUCATION
PROGRAM

1. Prepare program forms as needed

2. Update program guidelines as needed

3. Perform assistance determinations reviews

4. Review monthly progress reports

5. Process payment requests and other financial reporting

o

Audit project file, closeout and warehouse

CITY'S FUNDED CODE COMPLIANCE ASSISTANCE PROGRAM

1. Provide liaison services for code compliance of low to moderate income cases

2. Prepare and conduct any other services as required by the City

MISCELLANEOUS SERVICES

Miscellaneous project(s) and or services as requested by the City such as
assisting with the preparation of the Recognized Obligation Payment Schedule,
monitor Davis-Bacon requirements for CDBG capital improvement projects,
manage the close out of the weed abatement program annually, etc.

It is understood that the provision of consulting administration services is to ensure that

the City of Upland’s Housing, CDBG, State HOME and CalHOME are successful and
properly administered. Additional tasks not previously outlined may be required and
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LDM is committed to provide all assistance necessary to insure that the City’s programs
are completed in an appropriate manner.
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EXHIBIT B
Schedule of Charges/Payments
Consultant will invoice City on a monthly cycle. Consultant will include with each invoice a detailed
progress report that indicates the amount of budget spent on each task. Consultant will inform

City regarding any out-of-scope work being performed by Consultant. This is a time-and-materials
contract.
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EXHIBIT “A”

LDM Assaciates, Inc.
10722 Arrow Route, Suite 822
Rancho Cucamonga, CA 91730

(909) 476-6006

SCHEDULE OF HOURLY BILLING RATES

Rates effective as of July 1, 2023
PY

’ PY PY PY ‘

2023 2024- 2025- 2026-

Title 2024 2025 2028 2027
President/Senior Vice President |  $128.00 $13100 | $134.00 $138.00
Vice President | ®12200| $12500| $128.00 $131.00
 Director | $117.00| $12000| $123.00| $126.00 |
 Manager | $11200| $11500 | $11800 $120.00 |
| Senior Associste | $10600 | $108.00 $111.00 | $114.00 |
' Associate | $9500| $9800| $10000 | $103.00
| Senior Project Assistant $78.00 | $8000 |  $82.00 $84.00
| Project Assistant | s7300| s7500|  $77.00 $78.00
| Secretary #5100  $5300 $54.00 $56.00 |

NOTE: Each additional year represents an increase of 2.5%

Project Supplies
Prints/Reproductions

Postage and Delivery

Appraisals (Drive-By)

REIMBURSABLE ITEMS
At Cost plus 10% surcharge [when applicable)
At Cost plus 10% surcharge (when applicable)

At Cost plus 10% surchaerge (when applicable}

$ 390.00 each (when applicable)

For the Consolidated Plan and the LEP and Citizen Participation Plan companents, LOM proposes to bill

the project as a lump sum price.

| Work to be performed from July 1, 2024 - May 15, 2025

Five-Year-Planni;lg Documents
Program Years 2025 - 2029

Component [ . Not-toExceed )

2025-2028 Consolidated Plan

/Includes Citizen Particioation Plan and Limited English Proficiency Plan) | 32000
LEP and Citizen Participation Plan - % 5500
B B Lump Sum Price | $37,500 ]
2023-2024 SOQ Page |17



EXHIBIT “A”

LDM Associates, Inc.
10722 Arrow Route, Suite 822
Rancho Cucamonga, CA 91730

(909) 476-6006

SCHEDULE OF HOURLY BILLING RATES

Rates effective as of July 1, 2023

’ = PY PY PY PY '
2023 2024 2025- 2026
Title 2024 2025 | 2028 2027
! President,/Senior Vice President $128.00 | $13100| $13400 | $138.00
| Vice President. | ®12200| $12500| $12800 |  $131.00
| Director o $11700 | $12000 | $12300 | $126.00
| Manager | $11200 $11500 | $11800 | $120.00
| Senior Associste $10800 | $10800 | $111.00| $114.00
| Associste | $9500  $9800| $10000 | $103.00
| Senior Project Assistant - $78.00 | $80.00 $82.00 $84.00
Project Assistant $73.00 $75.00 $77.00 $79.00
| Secretary | $5100, $5300| $5400 |  $58.00

NOTE: Each additional year represents an increase of 2.5%

REIVMBLRSABLE ITEMS
Project Supplies At Cost plus 10% surcharge [when applicable)
Prints/Reproductions At Cost plus 10% surcharge {when applicable)
Postage and Delivery At Cost plus 10% surcharge (when applicable}
Appraisals (Drive-By) $ 39000 each [when applicable)

For the Consolidated Plan and the LEP and Citizen Participation Plan components, LDM proposes to bill
the project as a lump sum price.

Five-Year Planning Documents |
Pragram Years 2025 - 2029
Work to be performed from July 1, 2024 - May 15, 2025

i Component _ Not<oExceed ||
2025-2028 Consolidated Plan $32.000 .

| [Includes Citizen Participation Plen and Limited English Proficiency Plan) | -
LEP and Citizen Participation Plan . $ 5,500 |

Lump SumPrice | $37,500 \
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EXHIBIT C

Proposal
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State HOME, CalHome, Housing and
Development Services Programs

May 18, 2023
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RANCHO CUCAMONGA, CA 91730
TELEPHONE: 908/ 476-8006
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May 18, 2023

City of Upland

Development Service Department
Attn.: Diane Cotto, Housing Manager
460 N. Euclid Ave

Upland, CA 91786

Subject: Statement of Qualifications (SO@) to Provide Administration of CDBG, State
HOME, CalHOME, Housing and Development Services Programs

Dear Ms. Cotto:

LDM Associates, Inc. [LDM) is pleased to submit a proposal to provide consulting services to
assist the City of Upland in the administration of activities funded under the City's Community
Development Block Grant {CDBG]) Program, State HOME, and CalHome Programs. LDM has
been providing high-quality services to municipal agencies, the U.S. Department of Housing
and Urban Development (HUD), and private clients for over 36 years.

LDM's emphasis and capabilities are in the management of federal and state grants as well
as the implementation of programs financed with these funds. The programs include, but are
not limited to, housing rehabilitation, commercial rehabilitation, and homebuyer programs.
LDM’s emphasis is on HUD Community Planning and Development (CPD) Program grants
such as Community Development Block Grant [CDBG), HOME I[nvestment Partnerships
(HOME) and Emergency Solutions Grant [ESG) funds. However, LDM is also experienced in
managing state grant funds such as CalHome, CARES Act, Permanent Local Housing
Allocation (PLHA), and State Disaster Recovery funds. In addition, the firm provides federal
and state labor compliance prevailing wage monitoring services for capital improvement
projects.

Our consulting team is comprised of highly qualified professional staff with expertise in all
aspects of HUD funded grents administration and implementation. Provided herewith is the
information requested in your Statement of Qualifications [SOQ].

You may contact me at the following address, telephone number or e-mail should you have any
questions regarding this proposal:

LDM Assogciates, Inc.

Rudy E. Munoz, Senior Executive Vice President
10722 Arrow Route, Suite 822
Rancho Cucamonga, CA 81730

[908] 476-6006
rmunoz@mdg-idm.com

10722 Amow Route = Suite 822 = Rancho Cucamonga = California 91730 * Phone (909) 4766006 = Fax 909) 476-6086



If you have any questions regarding this matter, please do not hesitate to call me at your
convenience,

Respectfully Submitted,

e

RU " i \ n _/ \
Senior Executive Vice President

Enclosure: Propaosal

10722 Arow Route = Suite 822 = Rancho Cucamonga = California 91730 « Phone (909) 4766006 = Fax 909) 476-6086
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STATEMENT OF QUALIFICATIONS

SECTION 1. DESCRIPTION OF FIRM, GUALIFICATIONS AND EXPERIENCE

LDM Associates, Inc. (LDM) was established in 1986 as a community development consulting
firm and has undergone steady growth since its inception. LDM is a corporation registered in
the State of California. In response to our clients’ needs, LDM and its affiliate MDG Associates,
Inc. [MDG] provide a wide variety of Community Development consulting services including, but
nat limited to Grants Management; Project Management; Construction Management;
Architectural Design; Urban Planning; and Labor Compliance Monitoring.

LDM Associates, Inc. is comprised of individuals with a wide variety of expertise including the
services specifically requested by the City. Currently, LDM is comprised of 40 staff members.
Of these staff members, 24 are knowledgeable and experienced in the administration and
implementation of COBG, HOME, ESG, State HOME and CalHome as well as HUD grants such
as Neighborhood Stabilization Programs [NSP), Homelessness Prevention and Rapid
Rehousing Program [HPRP], CDBG-CV and ESG-CV under the CARES Act and HOME-ARP
under the American Rescue Plan Act. The balance of our staff members are specialists in the
programs and activities that utilize grant funds, such as housing/commercial rehabilitation
programs, economic development programs, and labor compliance and project management
for capital improvement projects.

LDM is a Veteran-Owned Small Business (VOSB], while its affiliate MDG is a Los Angeles
County registered Minority Business Enterprise (MBE) and a State of California registered
Small Business [SB).

LDM provides administrative and management services to cities that are seeking a consultant
that can act as an extension of their staff and look after the best interests of the City.

Grants Management

LDM currently provides administration and implementation services for the Community
Development Block Grant (CDBG), HOME Investment Partnerships [HOME), Emergency
Solutions Grant (ESG), Community Development Block Grant-Disaster Recovery (CDBG-DR]),
and current onetime HUD grants such as CDOBGCV and ESGCV under the CARES Act and
HOME-ARP under the American Rescue Plan Act. In addition, LDM implements activities
funded under the aforementioned programs such as Residential Rehabilitation, Commercial
Rehabilitation, and FirstTime Homebuyer, Capital Improvement Project Management, and
Labor Compliance Maonitoring and Enforcement.

The firm maintains an excellent relationship with the local HUD field offices as well as at the
headquarters level (Washington D.C.). LDM's affiliate MDG has been providing training to
grantees throughout the country on behalf of HUD Headquarters. The training has been in the
areas of “Basically CDBG,” Assessment of Fair Housing (AFH), Disaster Recovery Grant
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Reporting (DRGR), eCon Planning Suite, CPD Maps, and the Integrated Disbursement
information System [IDIS). Our staff currently assists grantees with regulatory compliance
questions through the HUD Resource Exchange Ask a Question {[AAQ) portal in the areas of
CDBG, HOME, DRGR, CDBG-CV, and HOME-ARP. LDM's s&ffiliate (MDG) is currently providing
technical assistance (TA) to grantees throughout the country on behalf of HUD Headquarters
in conjunction with the CPD Programs as well as HUD's reporting systems, the IDIS and DRGR
systems.

LDM and its affiliate MDG are currently under direct contract with 26 cities and two [2)
counties with HUD CPD funds totaling approximately $80.5 million. Qur services include the
day-to-day implementation of their CPD grants and programs funded with the aforementioned
grant funds. In addition, we provide services to other cities and counties on specific tasks
such as IDIS input, subrecipient monitoring, federal labor standards [Davis-Bacon) compliance,
monitoring CDBG, HOME and ESG grants, the preparation of HUD Section 108 Loan
Guarantee applications, preparation of Consolidated Plans, Annual Action Plans, and
Consolidated Annual Performance and Evaluation Reports [CAPER).

In the past year, LDOM has assisted more than 15 local jurisdictions to design and implement
over $50m of CDBG-CV and ESG-CV resources. Further, LDM's affiliate ([MDG) has led HUD-
funded national technical assistance efforts in both programs. MDG is also a leader in
disaster response and recovery technical assistance and is currently supporting the State of
California [wildfires) and the Commonwealth of Puerto Rico (hurricanes) to implement their
CDBG-DR programs.

LDM's effiliate (MDG) is currently subcontractor with the State of California and the
Commonwealth of Puerto Rico in the implementation of their HUD Disaster Recovery grant
funds totaling approximately $21 billion. Our services include the design and development of
programs, preparation of policy documents such as Aciton Plans and their amendments, the
monitoirng of the grant and programs that are impleented by subrecipients.

Our staff is knowledgeable in several computer programs including all of the Microsoft Office
software, Microsoft Project, Adobe programs and HUD'’s online reporting databases. These
include the Integrated Disbursement and Information System (IDIS), Disaster Recovery Grant
Reporting System (DRGR), Recovery Act Management and Performance System (RAMPS),
Performance and Accountability for Grants in Energy System {PAGE), HUD Environmental
Review Online System (HERQOS), and FederalReporting.gov.

Housing Rehabilitation

LDM along with its affiliate MDG is currently under contract with 18 cities throughout
Southern California for the management and implementation of their housing rehabilitation
programs, including single-family detached dwellings, condominium units, and mobile homes.
Ouring the last two years, the firm processed and completed the rehabilitation of
approximately 200 residential single-family dwellings, condominium units, and mobile homes.
"The funds utilized for the implementation of the rehabilitation programs included U.S.
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Department of Housing and Urban Development [HUD) funds such as CDBG and HOME funds
as well as California Department of Housing and Community Development [HCD) funds such
as State HOME and CalHome funds. Through the years, LDM has developed program
guidelines and systems for different types of programs including, but not limited to, emergency
repair programs, rental rehabilitation programs, owner-occupied - single family rehabilitation
program, and mobile home repair programs. Our typical scope of work and responsibilities
under these programs includes, but is not limited to, the overall administration of the
program; reviewing applications for eligibility; preparing the environmental review record and
associated clearances; loan underwriting and loan document preparation for loan-based
programs; initial, progress, and final inspections; responding to contractor questions during
the bidding process; construction management and oversight; reviewing and processing
contractor payment requests; and preparing regulatory reports to HUD and HCD on behalf of
our clients.

Commercial Rehabilitation

During the past 16 years, our firm has been assisting cities in the dayto-day administration
and implementation of their Commercial Rehabilitation programs. During the past five (5)
years, we have assisted eight (B) cities with the rehabilitation of approximately 55 commercial
buildings. In addition, we are in the process of setting up two [2) new programs for the Cities
of Upland and the City of Hesperia. The level of service requested by each city differs, however
in most cases we provide the overall administration and implementation services. These
include inspection, design services, project management and Davis-Bacon Compliance
monitoring.

Neighborhood Stabilization Program

We are currently working with @ number of Cities throughout the U.S. under with HUD and
under HUD's Technical Assistance program for the closeout and technical assistance of their
Neighborhoad Stabilization Program grants. Our staff is currently working with HUD on
conducting training and workshops on both closeout and NSP post closeout to inform
recipient of the funds as to its obligations post closeout of the grant. This includes reporting,
monitoring affordability, and the reuse of program income funds. In addition, Our staff is
currently providing technical assistance for HUD and is part of the NSP “Ask a Question”
portal where grantees submit questions regarding the program.

CARES Act (CDBG-CV) Program Administration

Our team is currently working with the State of California’s CARES Act (CDBG-CV] programs
as well as a number of Cities throughout southern California to establish and implement the
administrative functions of the program. Duties in¢lude the preparation of the Action Plan
amendments, preparation of subrecipient agreements, processing payment requests and
monitoring agencies for compliance, In addition, our staff is currently working with HUD to
provide on-call technical assistance and is also part of the CARES Act (CDBG-CV) “Ask a
Question™ portal for grantees to submit questions regarding the program.
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Labor Compliance {Davis-Bacon Act)

We are currently under contract to provide Labor Compliance services to 14 cities in
Southern California. Our typical scope of work includes preparation and review of bid
documents for compliance with Federal labor standards and requirements including Davis-
Bacon and Related Acts, Section 3, and Department of Labor [DOL) regulations; attend pre-
construction meeting and present information on Davis-Bacon and Section 3 requirements;
review submitted bid documents for compliance; establish and maintain contractor and
subcontractor labor files; conduct employee field interviews and document posting
compliance; reconcile weekly certified payroll reports and supporting documentation; monitor
contractors for Section 3 accomplishments; schedule labor compliance file reviews prior to
release of retention funds; and address and resolve any underpayment or deficiency issues.

Section 3

Our staff is experienced in the implementation of Section 3 employment, contracting and
training requirements under the 2020 Final Rule (24 CFR Part 75). Currently, we monitor
labor compliance activities on 15 projects with a combined construction value of over $12.5
million. Of these prajects, ten [10] are Section 3-covered projects assisted with $200,000 or
more of federal housing and community development assistance.

Design Services

LDM has vast experience in the needs of Cities implementing federally, State or locally funded
Commercial Rehabilitation programs and the multitude of requirements that affect the
implementation of these programs. These requirements include, but are not limited to, CDBG
requirements that are specific as to the eligible improvements and the Davis-Bacon
requirements which add a substantial cost increase to projects thereby requiring the designs
to be more costeffective.

The following table represents the services provided to Public Agencies in the last five years
within the last 2 years:
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Public Agencies Provided Services in Last 5 Years with Most Recent within Last 2 Years.

Apple Valley, CA

CDBG/
HOME TA

Hous

Housing/

Oi

o]
It
@

=tal

Recovery

{CDBG-DR)

Azusa, CA

Batdwin Park, CA
Carson, CA
Commerce, CA

Commonwealth of Puerto Rico i

Corona, CA

County of Allegheny, PA
County of Henrica, VA

County of iImperial, CA

County of Los Angeles, CA

County of Orange, CA

x

County of San Bernardino, CA

Dallas, TX

Duarte, CA

| Downey, CA |

Fontana, CA

x| X

Fresno, CA

Hawthorne, CA
| Hesperia, CA
irvine, CA

x|x

La Cafiada Flintridce, CA
La Habra, CA

XX XX XXX

XXX X %

x| x|

x| x| x|

|| %[>

Los Angeles, CA

New York City

_Palmdale, CA

Paramount, CA
Rancho Cucamaonga, CA

X|x

XXX |X

San Dimas, CA

XKIX|X| X

XXX X

Santa Ana, CA

San Juan, PR |

State of California

Seattle, WA N i

State of lowa

State of New Maxico

State of North Dakota
 Temeculs, CA

Tucson, AZ

Welnue, CA__

Abuguerque, NM

Uplend, CA - —

X
| Arecibo, PR T X+ X* ]
County of Harris, TX ] B - L X [
"County of Sania Barbars, CA X I X
Detroit, M - X+ X* ' =
Houstan, TX 1 | X |
Kansas City, KS X o ——
Midland, TX _ X = [
County of Riverside, CA X - 1
Smivalle, CA B X X | T X+
| Stateof Utsh B X - ox*
Tulsa, OK E— ] | X* — ] X |
*Conducted on behalf of HUD
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SECTION 2. MANAGEMENT, STAFFING AND SCOPE OF WORK

LDM works as a team to administer the State and Federal programs. The team approach
allows us to assign individuals with expertise in certain areas to complete those tasks and
maximizing cost efficiency. The work program for the City's CDBG program has been designed
to meet the City's needs and based on the scope of work delineated in the City's RFP.

Project Approach

LDM proposes to provide services at its home office and on-site as requested by the City. We
anticipate serving as an extension of City staff and would provide flexible scheduling to mest
the needs of City staff. In addition, we would make ourselves available to attend City Council
meetings as requested by staff. We will make ourselves available during non-scheduled hours
should the need arise by providing staff with our cell phone numbers in addition of our
business phone numbers.

Prime Office Location

LDM Associates, Inc.

10722 Arrow Route, Suite 822
Rancho Cucamonga, CA 81730
Phone: (809) 476-6006

Fax: [909) 476-6086

Project Team

Rudy E. Munoz, Senior Executive Vice President
Juan C. Rios, Vice President of Design Department
Giovanni Arellano, Director

Miguel Ramirez, Manager

Frank Perez, Senior Associate

The LDM team members include Rudy E. Munoz, Senior Executive Vice President; Juan C.
Rios, Vice President of Design; Mr. Giovanni Arellano, Director; Miguel Ramirez, Manager,
Frank Perez, Senior Associate. Additional support team members will be available to assist on
as needed basis.

Mr. Giovanni Arellanc will be the assigned day-to-day project manager for all State and Federal
programs, and he will be the City's primary contact.

Mr. Juan C. Rios will provide support for the design services and inspections services as
requested by the City.

Mr. Miguel Ramirez will provide support for the rehabilitation and inspections services,
including miscellaneous housing services.
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Mr. Frank Perez will provide support for the preparation of HUD planning documents and
compliance reports including program monitoring services as requested by the City.

Mr. Rudy Munoz will provide overall management oversight including the development of the
Consolidated Plan, Action Plans and CAPERSs, and will oversee the contract on behalf of LDM.
Additional support team members will be available to assist on as needed basis.

Staff Experience

Rudy Muiioz, Senior Executive Vice President - Mr. Rudy Murfioz is the Senior Executive Vice
President of LDM Associates, Inc. and has been providing community development consulting
services to municipal agencies with LDM since 1981. With more than 33 years of
experience in the community development field, Mr. Mufioz’ primary focus is on assisting
municipalities with all aspects of the administration and implementation of their HUD-funded
CPD Programs. These include but are not limited to the Community Development Block Grant
(CDBG), HOME Investment Partnership Act [HOME), Neighborhood Stabilization Program
(NSP); Community Development Block Grant - CARES Act {CDBG-LCV] and Community
Development Block Grant ~ Disaster Recovery [CDBG-DR) programs.

Rudy works hand-in-hand with municipalities on the development of implementation strategies
and tools that facilitate the management of their CPD programs, providing training for the
HUD CPD Programs, and at times implementing the day-to-day functions of the programs.
Thesa functions include all phases of the program implementation from the initial development
of Consolidated Plans and Action Plans for the various programs up to the programmatic and
financial closeout of projects and grants. He assists grantees in developing HUD mandated
Policies and Procedures for all CPD Programs and activities funded under these programs.
His work includes the development of over 45 Consolidated Plans, 200 Action Plans and
CAPER's, and 20 Impediments to Fair Housing Choice (Al).

Rudy is a Certified HOME Specialist and is a subcontractor to national Technical Assistance
(TA) providers through HUD’s OneCPD and Community Compass initiatives. Through the
initiatives, he provides TA and training to municipalities throughout the U.S. in CDBG, HOME,
NSP, and CDBG-Disaster Recovery Programs. He currently provides training at the national
level in “Basically CDBG", Assessment to Fair Housing (AFH), Integrated Disbursement and
Information Systems (IDIS), and the Disaster Recovery Grant Reporting System [DRGR). He is
a beta tester for HUD on the Disaster Recovery Grant Reporting system. Because of his
fluency in Spanish, he has provided many of the aforementioned training in Spanish for the
Commonwealth of Puerto Rico and its municipalities.

He was selected by the RAND Corporation, under the direction of the U.S. Congress, to be a
part of a team working with Puerto Rico in reviewing and commenting on the development of
the islands Action Plan for the use of Community Development Block Grant-Disaster Recovery
(CDBG-DR) funds totaling almost $20 Billion.
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Before joining LLDM, Mr. Murioz worked for a number of municipalities in Southern California in
the Community Development field. Mr. Munoz received a Bachelor of Architecture from
California Polytechnic University in Pomona.

Juan Rios, Vice President of Design - Juan Rios joined LDM Associates, Inc. in 1991 and
currently serves as Vice President of Design. With more than 29 years of experience in the
administration and implementation of housing rehabilitation and construction programs, Juan
has been successful in assisting municipalities with the implementation of their programs.

Juan's responsibilities include the oversight of housing and commercial rehabilitation
programs and works with other LDM staff in implementing these programs. Duties include
applicant eligibility; conducting initial and progress inspections and preparing work write-
ups/estimates; providing the project management to assure contractor is complying with the
requirements of the scope of work and contract; maintaining applicant files current and audit-
ready, preparing bid packages; reviewing bids from contractors; preparing contractor
agreements; processing progress and final payments; working with sub-consultants such as
lead paint inspector and appraisers as required; filing required documents including but not
limited to Notice of Completion.

Juan is a certified State Residential Building Inspector. He received his Bachelor of Science
Degree from Universidad ITESO, in Guadalajara, Mexico. He is bilingual/biliterate in English
and Spanish.

Giovanni Arellano, Director - Giovanni Arellano joined LDM Associates in 1998 and currently
serves as a Director in the Housing and Community Development Team. With more than 22
years of experience in the planning and implementation of federal grants including those
offered by the U.S. Department of Housing and Urban Development and California State
Department of Housing and Community Development. Mr. Arellano assists municipalities in all
aspects of Community Development Block Grant (CDBG), HOME Investment Partnerships
{HOME), and CalHome grant management.

Mr. Arellano provides assistance on the housing programs of grantees' CDBG, CalHome and
HOME Programs. Mr. Arellano is responsible for the daily operations of Housing
Rehabilitation, Commercial Rehabilitation, and Homebuyer Programs funded with CDBG,
CalHome and HOME funds as well as assisting in Redevelopment dissolution proceedings. His
duties include developing marketing strategies and public outreach, reviewing applicant
eligibility, environmental clearances, conducting inspections, coordinating with other agencies
such as escrow companies, lending institutions and private contractors, file management, and
review, preparation of agreements and loan documents, coordinating payments, providing
project management services.

Mr. Arellana is bilingual/biliterate in English and Spanish and is a Certified California Notary
Public.

Mr. Arellano double majored and received in Bachelor of Arts in Political Science and
Environmental Studies from the University of Southern California.
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Miguel Ramirez, Manager - Mr. Miguel Ramirez joined LDM Associates, Inc. in 2003 and
currently serves as a Manager on the Housing Rehabilitation team. With more than 20 years
of experience in the administration and implementation of CDBG, HOME and Redevelopment
funded housing rehabilitation programs, Miguel has been successful in assisting municipalities
with the implementation of their programs. Over the past 20 years, he has successfully
rehabilitated over 450 homes.

Mr. Ramirez’ responsibilities include reviewing for applicant eligibility; conducting initial and
progress inspections and preparing work write-ups/estimates; providing the project
management to assure contractor is complying with the requirements of the scope of work
and contract; maintaining applicant files current and audit ready, preparing bid packages;
reviewing bids from contractors; preparing contractor agreements; processing progress and
final payments; working with sub-consultants such as lead paint inspector and appraisers as
required; filing required documents including but not limited to Notice of Completion.

Miguel is a certified State of California Notary Public and a Certified Building Inspector. He is
bilingual/ biliterate in English and Spanish.

He received his Bachelor of Science Degree from California State Polytechnic University,
Pomona in Urban and Regional Planning and his Associate of Arts degree in Architectural
Design from Long Beach City College.

Frank Perez, Senior Associate - Frank Perez joined LDM Assaciates, Inc. in 2011 and
currently serves as Manager on the Grants Management Team. With more than 10 years of
experience in the planning and implementation of federal grants including those offered by the
U.S. Department of Housing and Urban Development - Office of Community Planning and
Development, Mr. Perez assists municipalities with all aspects of Community Development
Block Grant (CDBG) administration.

Frank focuses on grant compliance and the day-to-day implementation of HUD CPD grants.
Areas of specialization include grants planning, grants management, grant compliance
monitoring, grantee capacity building, CDBG technical assistance, labor standards [Davis-
Bacon) compliance monitoring, and Section 3 compliance.

Frank received a Bachelor of Business Economics from the University of California, Riverside.
He is bilingual/ bHiterate in English and Spanish.

Resumes of the key LDM team members are included for your review and consideration.

Additional skilled and experienced team members are available to provide service if the need
arises.
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SCOPE OF WORK

LDM will provide on-site staffing and other resources to perform the following for all approved
City of Upland's CDBG and State HOME Programs for FY 2023-2024:

CDBG AND STATE HOME ADMINISTRATION SERVICES

ill.

o o

Provide Environmental Review and clearances for State HOME and CDBG Programs.

Prepare all required HUD planning documents and compliance reports throughout the
program year.

Provide assistance on an “as needed” basis with IDIS Reports and Drawdowns.

Provide assistance with HUD Regulations.

Provide assistance with program monitoring and audit preparation.

Provide technical assistance to enhance, develop, build capacity, or improve the design
§nd delivery of a variety of programs and services for persons with low to moderate
incomes.

Prepare and monitor subrecipient contracts.

Prepare and conduct any other services as required by the city.

CDBG EMERGENCY REPAIR PROGRAM

LDM will assist with the administration services for the City's CDBG funded Emergency Repair
Program based on the City's CDBG Program Policies and Procedures including the Housing
Rehabilitation Program Guidelines:

1.

e
3.
4

® N oo

Perform marketing of program.
Perform client intake and applications review to determine eligibility for funding.
File setup.

Prepare State historic review and environmental clearance documentation for
submittal to the appropriate agencies.

Perform property inspection services.
Prepare work write-up and cost estimates.
Prepare bid packages.

Conduct bid reviews.
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Q. Confirm that contractors meet all federal and city requirements.

10.  Prepare grant and contractual documentation.

11.  Conduct pre-construction conference meetings.

12. Process payment requests, change orders, and other financial reports.

13.  Monitor project for compliance with all local, State and Federal regulations.

14.  Review project for all necessary compliance before final payment is released.

STATE HOME/ CALHOME - HOME IMPROVEMENT PROGRAM

LDM will provide administration services for the City's State HOME/CalHome funded Home
improvement Program based on the City's HOME Program Policies and Procedures including
the HOME Housing Rehabifitation Program Guidelines:

1. Perform marketing of program.

Perform client intake and applications review to determine eligibility for funding.
File setup.

Prepare and submit historical and environmental clearance documentation.
Perform property inspection services.

Prepare work write-up.

Prepare bid packages.

Conduct bid review.

® ©® N O o hr @

Confirm that contractors mest all federal and city requirements.

-
o

Review property appraisals.

11.  Prepare loan and contractual documentation.

12.  Conduct pre-construction conference meetings.

13. Process payment requests and other financial reporting.

14.  Monitor project for compliance with all local, State and Federal regulations.

18.  Review project for all necessary compliance before final payment is released.
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CDBG DOWNTOWN COMMERCIAL REHABILITATION PROGRAM

LDM will provide administration services for the City's CDBG funded Commercial Facade
Program based on the City's CDBG Program Policies and Procedures including the
Commercial Facade Program Guidelines:

1. Perform marketing of program.

Perform client intake and applications review to determine eligibility for funding.
File setup.

Prepare and submit historical and environmental clearance documentation.
Perform property inspection services.

Prepare architectural renderings/design concepts.

Prepare work write-up.

Prepare bid packages.

© @ N @ o & @ DO

Conduct bid review.

10.Confirm that contractors meet all federal and city requirements.
11.Prepare grant and contractual documentation.

12.Conduct pre-construction conference meetings.

13.Process payment requests and other financial reporting.

14.Monitor project for compliance with all local, State and Federal regulations.

15.Review project for all necessary compliance before final payment is released.

MISCELLANEOUS HOUSING AND DEVELOPMENT SERVICES

Miscellaneous projects as requested by the City.

LDM understands that the provision of consulting administration services is to ensure that the
City of Upland's Housing, CDBG and State HOME and CalHome are successful and properly
administered. Additional tasks not previously outlined may be required and LDM will commit to
provide all assistance necessary to ensure that the City's programs are completed in an
apprapriate manner.

In addition, the following flow chart describes the methodology that LOM typically uses to
accomplish the rehabilitation work outlined in the SOQ. Tasks that require City participation
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and/or involvement are noted. All other tasks are completed by LDM staff (blue items pertain
to grant funded projects, green items together with blue items pertained to loan funded
projects).

CDBG BUSINESS ATTRACTION ASSISTANCE PROGRAM

LDM will provide administration services for the City's CDOBG funded Business Attraction
Assistance Program based on the City's CDBG Program Policies and Procedures including
the Business Attraction Assistance Program Guidelines.

1. Perfarm marketing of program.

Perform client intake and applications review to determine eligibility for funding.
File setup.

Prepare and submit historical and environmental clearance documentation.
Perform property inspection services,

Conduct loan underwriting.

Prepare loan and contractual documentation.

Conduct meetings.

© W N ® O M 0P

Process payment requests and other financial reporting.

-
o

Monitor employment for low to modern income full time equivalent hires.

—
—

Monitor project for compliance with Iocal, State and Federal regulations.,

12.  Review project for all necessary compliance before final payment is released.

As an additional infermation, the following flow chart describes the methedology that LDM
typically uses to accomplish the rehabilitation work outlined in the SOQ. Tasks that require
City participation and/or involvernent are noted. All other tasks are completed by LDM staff
(blue items pertain to grant funded projects, green items together with blue items pertained
to loan funded projects).
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Rehabilitation Program - Flow Chart

-Verify applicant eligibility. Review supporting income documentation to determine household income.
-Verify property eligibility. Review Grant Deed/Mobile Home Registration and utility bills.

-Start Project File using File Checklists
-Schedule initial property inspection via phone
-Send Initial Property Inspaction letter

-Run property 1.D. report (GIS & property profile)

Issue Termination Letter with explanation of why the

application was not accepted, Place copy of epplication in

termination file; return original application to applicant.

Initial Pro:

-Complete inspection checkiist

-Print and file inspection photographs

-Draft Work Description and Bid Proposal Form
-Prepare internal cost estimate

| {

-Complete Federal Rehabilitation Environmental
Review form

-Compiete lead-based paint determination

-Orcer Lead-Based Paint or Asbestos test and report
(as applicabie)

-Submit Historic Review Request to State Historic
Preservation Officer ("SHPQ") (properties aver 50
years old with the exception of mobile homes, which
are not considered historic regardiess of 2ce).

Loan Underwriting & LRC

-Order Policy of Insurance of Record Title (PIRT)
Policy

-Order Credit Report

-Order appraisal or run comparable sales data
-Prepars Loan Review Cornmittee (LRC) Report
-Prepare LRC Agenda & Determination Form
-Schedule and conduct LRC

Loan Approved
-Send LRC Approval Notification and Request for
. Approval of Work Description Letter

-Upon receipt of signed Work Description, transmit bid |
packages including hints for securing bids, four (4) |
work descriptions with instructions to bidders and the
City's list of interested contractors.

!




Bid Evaluation Loan Document Exacution
-Owner submittal of three (3) or more -At City office, Owner executes:
responsive bids to City -Promissory Note
-Evaluation of submitted bids and -Deed of Trust [Notary}
internal cost estimate -Truth In Lending
-Evaluation of low bid contractor -ltemization of Amount Financed
eligibility (CSLB, SAM, City Business -Notice of Right to Cancel
License, Worker’s Compensation, - Improvement Agreement
additionaliy insured General! Liability -Housing Manager Executes:
Insurance and W-9 form) -Request for Notice [Notary]
-Schedule pre-construction meeting 1 -improvement Agresment
week following loan document -Prepare construction contract
execution. -Prepare escrow account control instructions
-Fund escrow account
~Submit Deed of Trust and Request for Notice to Title company for
recordation following the three (3)-business day cancellation period.

_ !

" Pre-Construction Conference & Construction Contract Signing

| -At project ste, review the Work Description and Bid Proposal Form
-Review contract documents, payment provisions, time of performance, and the General Conditions
-Execute contract documents (providing coples to Owner and contractor)

-Complete pre-construction conference Sign-In Sheet and Minutes

=

Notice to Proceed
-Following the three (3) business day cancellation periad, issue the Notice to Proceed.

Lds L} ' J.“_ll.ll . ! & SN -
-Upon contractor submlttal of pama invoice for 100% cornp!eted contract line ftems to the City, City reviews invoice and
supporing documentation and prepares the payment request package, including:
-Progress Inspection Report
-Payment Release Authorization Form
-Contractor Invoice
-Conditional Lisn Release
-Signed-off City/State Permits for invoicad line items requiring permits
-Conduct progress inspection with Owner and obtains required approval
-City reviews and appraves payment request through the Program Administrator
-City receives, reviews, and approves processes contract Change Orders as necessary

Final Payment & Notice of Completion J
-Upon contractor submittal of final invoice for 100% completed contract fine items (not previously paid) to the City, City |
reviews invoice and supparting documentation and prepares the payment request package, including:
-Finat inspection Report
| -Payment Release Authorization Form |
. -Contractor Invoice |
-Conditicnal Lien Release
-Signed-off City/State Permits for invoiced fine items requiring permits |
-Notice of Completion form
-Conducts final inspection witih Owner and obtains required approval signatures, including the execution of a Notice of
Completion. Confirm that Owner has not received any 20-day Preliminary Notices of Lien.
-Take pictures of final work product to match up with initial inspection photographs
-City apprcves final payment request through the PrograT Administrator

Retention Release
-Thirty-five (35) calendar days following the recordation of the Notice of Completion, the City obtains the following
documents from the Qwner: Retention Payment Release, Authorization, Program Survey, Acknowledgement of Receipt of
Final Project Statement

© LDM Associates, Inc, 2012




SECTION 3. COMMUNICATION WITH CITY STAFF

LDM proposes to provide services on-site and at its home office as requested by the City.
Based on prior experience, we propose to be in attendance at City Hall as agreed upon by City
staff and LDM. Our staff will submit monthly progress reports and program year close-out
reports in the format requested by City staff. We anticipate becoming an extension of City
staff and would provide flexible scheduling which meets the needs of the City. In addition, we
would make ourselves available to attend City Council meetings as requested by the City. We
will make ourselves available during non-scheduled hours should the need arise by providing
City staff with our cell phone numbers.

LDM will perform the tasks, but not limited to such tasks, indicated in the scope of work
outlined in the SOQ and under Section 2.

In addition, LDM will provide on a monthly basis reports to identify the status of all programs
being managed and implemented.

Samples of monthly reports are included for your review under Appendix “A” of this document.
Please note that all forms and reports are copyrighted materials of LOM and are provided for
the exclusive use of our contract clients.

SECTION 4. BUDGET PROPOSAL

Based on the scope of work included in the City’s SOQ, LDM Associates, Inc, proposes to bill on a
time and material basis per LDM's Fee Schedule per the following Exhibit “A”:
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EXHIBIT “A”

LDM Associates, Inc.
10722 Arrow Route, Suite 822
Rancho Cucamonga, CA 81730

{909) 4766006

SCHEDULE OF HOURLY BILLING RATES

Rates effective as of July 1, 2023

PY PY PY PY
2023- 2024 2025- 2026

_ Title 2024 2025 2026 2027
| President,/Senior Vice President | $128.00 | $13100 | $13400 | $13800
| Vice President | $12200 | $12500 | $12800 | $131.00 |
| Director | $117.00| $12000 | $12300| $126.00 |
Manager $11200  $11500| $11800 $120.00 |
| Senior Associate $10500 | $10800 | $111.00 | $114.00

| Associate o |  $9500  $98.00| $100.00 | $103.00
| Senior Project Assistant $78.00  $80.00 $8200 |  $84.00

| Project Assistant $ $73.00 | $75.00 $77.00 | $78.00

| Secretary $51.00 $5300 |  $54.00 $586.00 |
NOTE: Each additional year represents an increase of 2.5%

REIMBURSABLE [TEMS

Project Supplies
Prints/Reproductions

Postage and Delivery

Appraisals [Drive-By)

At Cost plus 10% surcharge (when applicable)
At Cost plus 10% surcharge {(when applicable)

At Cost plus 10% surcharge (when applicable]

$ 390,00 each [when epplicabls)

For the Consolidated Plan and the LEP and Citizen Participation Flan components, LDM proposes to bill

the project as a lump sum price.

Five-Year Planning Documents
Program Years 2025 - 2029

Work to be performed from July 1, 2024 - May 15, 2025
[ 3 Component L Not-toExceed o
2025-2028 Consolidated Plan , i $32.000 |
(Includes Citizen Participation Plan and Limited English Proficiency Plan) | T
LEP and Gitizen Participation Plan_ - - | $ 5500
Lump Sum Price | $ 37,500
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SECTION 5. ADDITIONAL INFORMATION

LDM's Corporate Profile and certifications have been included in this SOQ for your review and
understanding of our firm’s ability to provide the aforementioned services.

SECTION 6. REFERENCES

As requested in the SOQ document, the following list represents some of our current client list
for whom we pravide similar services.

City of Hawthorne - Kimberly Mack, Director of Housing

Services Provided: CDBG/HOME Program Administration and Technical Assistance; CDBG and
HOME funded Housing Rehabilitation Program Implementation; RDA funded Commercial
Rehabilitation Program Implementation; Analysis of Impediments to Fair Housing [Al);
Consolidated Plan/Action Plan/CAPER preparation.

Date of Contract: 2002 to 2010 and 2014 to Present

Phone Number: (310) 349-1603; email address: kinack@cityofhawthorne.org

City of Paimdale - Mike Miller, Assistant City Manager

Services Provided: CDBG/HOME/CDBGR/NSP Program Administration and Technical
Assistance; Redevelopment Consultation; Analysis of Impediments to Fair Housing {Al);
Consolidated Plan/Action Plan/CAPER preparation; 5 Year Implementation Plan
[Redevelopment}; Davis-Bacon and Section 3 Compliance; affordable housing monitoring.

Date of Contract: 2000 to Present

Phone Number: (661) 267-5115; email address: mmiller@cityofpalmdale.org

City of Fontana - Valerie Gonzales, Housing Manager

Services Provided: CDBG/HOME,/ CDBG-R/NSP/PHLA Program TA; Analysis of Impediments
to Fair Housing (Al); Consolidated Plan/Action Plan/CAPER preparation; PLHA
Administration/Implementation; Davis-Bacon/Section 3 Compliance; Policies and Procedures
for FTHB and Hosing Rehabilitation Programs.

Date of Contract: 2009 to Present

City of Lancaster - George N. Harris, Director of Administrative and Community Services
Services Provided: CDBG Program Administration and Technical Assistance; CDBG funded
Housing Rehabilitation Program Implementation; HOME ARP funded with Americen Rescue Act.
Date of Contract: 2021 to Present

Phone Number: (661) 723-5388; email address: ohal tyoflancasterca.org
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City of Rancho Cucamonga - Flavio Nunez, Economic Dev. Management Analyst Ii

Services Provided: CDBG Program Administration and Technical Assistance; CDBG funded
Housing Rehabilitation Program Implementation; CDBG-CV Emergency Rental Assistance
implementation; Analysis of Impediments to Fair Housing (Al}; Consolidated Plan/Action
Plan/CAPER preparation.

Date of Contract: 2018 to Present

Phone Number: [909) 348-1603; email address: Flavio.Nunez@cityofre.us
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APPENDIX “A”

SAMPLE OF MONTHLY PROGRAM REPORTS
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Fiscal Year [Insert]

[Insert]

CITY OF

[Insert Program Title]

APPLICATION STATUS LOG SUMMARY

Current Status

Phone
Day

Zp

Address

Apglicant
Name

Case
No.

o O O O D 00 0O 0 O 00 090 o0 00 C o0 00 Q0 o0 o 00

S O OO O O 0 0 0O 0 OO O 0 0 0O C O C 0O O 00 o0 o0 o o O

o O O O 0 O 0 0 0 0 OO O D O o O 0 0 0O 0 O o o0 o o

O 0 O o 0O 0 0 0 0o o0 o0 o o o0 O 0 O 0 O © O 0o 0 o o

N MmO W~ oo 8 N2 IEEe TR 22 5 A RS

Revised 6/6/2018

© MDG Associates, Inc. 2014-2018

RP Applicant Status Log



Fiscal Year [Insert]

[Insert]

CITY OF

[Insert Program Title)

FINANCIAL STATUS LOG

LBP/Asb Contract Escrow

Test Costs

PIRT

Fees

Address

Applicant

Case
No.

Fees

Amount

Name

OO O O 0 0 O o000 0 00 0O 0 0 0 0 0 o0 00 o oo

O O O 0O 0O 0 0 0 OO0 O C © O 0 O OC O C o o o o o

OO O 0 0 0 0 o0 D o 0 OO0 OO0 0 O 0 0O 0 0 0 0o o oo

QO O 0O O OO 0 0O 0O O 0 0 o L OO O OO O oo o o o O O

C O OO o 0O 0O 0 O 0O 0 0 OO 0 0 oo 0 0 o o0 o0 o o o

o O O O O O O 0 0 0 0O o0 o o oo oo oo

21
22
23 0
24
5
6

T ) N M) W M~ OB

10
ik
12
13
14
15
16
17
18
19
20

o

Funds Committed

Avallable Funds

Residual Funds
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Rehabilitation Assessment

| Prop-em; Owner: | Dmecflnspacﬁ;:
Resident Names (if drﬁ’eremtrorW o N - - Ir;pection Ty;_ao_: -

' . —[ - Li ] Inspector: ]
| Propenty Address: ) - - - Propetty Type: |
[ Year?nstrﬁ:ed: T ' Census Tract No.: - “We_re_mfminspedion?_

| | |MFmmmm——
EXTERIOR ASSESSMENT
INSPECTION CHECKLIST | CURRENT conDmon REPAIRS WRED / CONMMENTS.

Pass Fall Inconclusive

GENERAL SITE CONDITIONS

Walls and Fencing
Landscaping |
Free of Debris ' ' |
Access to unit ' ' ‘

Refuse Disposal Area | . % 8

RESIDENCE EXTERIOR

Condition of Foundation
Condition of Stairs/Rails/Porches

Condition of Roofs J

Roof Mounted Appliances ~wiie |

Condition of Gutters |

Condition of Exterior Surfaces | I
Driveway = l

Walkways - free of hazards "

Garage Door X [

Windows - Operative / Egn_éiﬁon

Condition of Screens

Exterior Doors Condition
Entry Door Locks — No Dbl Cyl.
Security Door — No Dbl Cyl.

HRP - Form INSP-1
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INSPECTION CHECKLIST

GENERAL- ALL ROOMS

Smoke Detectors

All Funetioning

minimum # required installed
Electricity on-all rooms
Visible Meld Conditions
Window condition
Fumiture blocking windows
Electrical hazards - exposed wires

KITCHEN

Etectrical Hazards
Grounded Outlets

GFCI-

Outlets / Switches / Fixtures
Floor / VCT / Tile condition
Walls / Ceiling condition
Stove

Oven

Refrigerator

Cabinets & Drawers
Counter

Sink

Garhage Disposal

|
i
|

l
!

Visible Mold Conditions
Space for storage of food
Space for preparation of foad
Light/Ventilation

DINING ROOM

Walls /Gelfing condition
Carmpet / HE.EFQ condition”
Outiets / Switches / Fixtures
LightNentiIation_ ‘

LIVING ROOM

Carpet / Flooring condition

Walls / Ceilinjg _cgndition

Door(s)

HRP - Form INSP-1
© MDG Associates, Inc. 2014-2018

Window Coverings present
Outlets / Switches / Fixtures

Light/Ventilation

INTERIOR ASSESSMENT

CURRENT CONDITION
Pass Fail Inconclusive
|- 7 —_—
— ‘|—
-3 =3
|
| !
I —
. ey W
I_i_._
| R —

REPAIRS REQUIRED / COMMENTS
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CURRENT CONDITION
INSPECTION CHECKLIST | T REPAIRS REQUIRED ] COMMENTS
Pass Fall Inconclusive

H

BATHROOM # 1 (hallway)

Grounded Qutlets
Floorcoverings

GFCI

Cutlets / Switches / Fixtures
Tub / Shower / Enclosure
Toilet

Counter

Vanity/Cabinets

Sink

Mirror

Door

Ventilation (Fan / window)
Visible Mold Conditions
Walls / Cei!ing condition

BATHROOM # 2 (Master)

Grounded Outlets
Fioorcoverings

GFC!}

Qutlets / Switches / Fixtures
Tub / Shower / Enclosure
Toilet

Counter

Sink

Vanity/Cabinets

Mirror ]
Door |
Ventilaton (Fan / window) ’
Visible Mold Conditions
Wallg / Ceiling. cordition

MASTER BEDROOM

Wall / Ceiling condition

Carpet / Flooring condition

Passage Door

Closet Doors

Smoke Detector

Emergency Exiting

Window Security — Hand Openable
" Outlets / Switches / Fixtures

L_igritNentilation

HRP - Form INSP-1
© MDG Associates, Inc. 2014-2018
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CURRENT CONDITION

INSPEGTION CHECKLIST

BEDROOM (left of hall)

Wall / Ceiling condition
Carpet / Flooring condition
Passage Door

Closet Doors

Smoke Detector

Emergency Exiting

Window Securig ~— Hand Openable | l
Outlets / Switches / Fixtures |
Light/Ventilation

BEDROOM (right of hall)

Wall / Ceiling condition

Carpet / Flooring condition

Door

Closet Doors

Smoke Detector

Emergency Exiting

Window Security —~ Hand Openable ' o
Outlets / Switches / Fixtures ' '
Light/\Ventilation

HEATING & PLUMBING

Safety of Heating Equipment

Adequacy of Space Heating

Ventilation
AJC Unit

Approvable Water Supply’ |
Plumbing — Water Supply lfi(sgs

ELECTRICAL

=

Sewef Connection

Plumbing fWe_aste Lines

Watér Heater Correctly Vlnstalled_' __ |

Condition of Service Panet
Condition of Service Drop
Functioning Labeled Breakers
GFCI on Exterior Qutlets

GENERAL HEALTH & SAFETY

Evidence of Infestation
Garbage & Debris
Refuse Disposal

Intfrior Air Qualiy____

HRP - Form INSP-1
© MDG Associates, Inc. 2014-2018

Pass Fafl Inconclusive

s

REPAIRS REQUIRED / COMMENTS




CURRENT CONDITION

INSPECTION GHECKLIST REPAIRS REQUIRED ! COMMENTS

Pass Fall Inconclusive

Site & Neighborhood conditions

LEAD BASED PAINT REVIEW

Did owner/residents receive a copy of the pamphiet entitied “Renovate Right: Important Lead Hazard
Information for Families, Child Care Providers and Schools”?

Was the construction of the subject bu:ldnng completed on or after January 1, 19787

If yes, record the year of construction ____and stop here; this part is completed. If no, progeed.

e il — = =

O Yes

O Yes

Is this rehabllitatlon that will not disturb a painted surface, or whose disturbante is limited to 20 square feet of l
exterior painted surfaces or 2 square feet painted surfaces in any one interdor room? [See §35. 1350(d)]

If yes, stop here; this part is completed. f no, proceed to the number below assocuated with the 18vel of
Federal rehabllltatlon assistance applicable to this project. [

Are the average Federal funds for the hard costs of rehabilitation per it limited t0-$5,000 or less? |

If yes, conduct paint testing per Sec. 35.930(2)(1) and lmﬁlemem safe work.practices per, §35 930(a)(2) or
presume LBP and implement safe work practices. Efther way, conduct'a clearance exammatlon per
§35.930(b)(3) after rehabilitation. Attach a copy of the. paint test {if app!rcable) and clearénce examination
reports after completion.

Are the average Federal funds for the hard costs of rehabilitetion per unit- more-than $5000 but not exceeding ‘
$25,0007

F
If Yes, conduct paint testing per Sec 35. 930(c)(1) and a.fisk assegsment per Sec. 35.930( ¢ )(2); perform
interim controls per Sec. 35.1330 (ses Sec. 35.930( ¢ )(3)) or presume LBP and/or hazards present and use
standard treatments per Sec. 35.120(a). Estherwy, conduet a clearance examination per Sec. 35.930(b)(3) |
after rehabilitation. Attach a copy of the paint test and- nak assessment (if applicable), and clearance
examination reports, after completion. ;

Are the average Federal funds for the hard costs of rehabilitation per unit more than $25,0002 ‘

If Yes, condugt paint test and perform & risk: assessment per §35.930(d)(2), or presume LBP. Abate all LBP
hazards identified by the paint test- ornsk‘assewnent and any LBP hazards created as a result of the
rehabilitation work, in accordame with §35.1325, except that interim controls are acceptable on exterior
surfages that are not disturbed' by rehabilitation. Either way, conduct a clearance examination per Sec.

35. 930(b)(3) after rehabilitation. . Attach a copy (if applicable) of the paint fest and risk assessment, and (in ali
cases, upon complsﬂon) the clearancevexaminatlon reports. ‘

O Yes

Dzs

O Yes

O No

O No

O No

EINo”

0 No

O No

Note: If Rederal rehabilitation assistance under the HOME program is used, recipient shall require property owner to mcorporate

ongoing LBP maintenance activities into regular building operations, per Sec. 35.1355(a) (see Sec. 35.935).

HRP - Form INSP-1
© MDG Associates, Inc. 2014-2018




I certify that a property inspection was performed on the date indicated below, and that this assessment
represents an accurate appraisal of property conditions at the time of inspection:

Inspector's Signature Date

Homeowner's Signature Date

N " Homeowner's Signature Date
&

HRP - Form INSP-1
© MDG Associates, Inc. 2014-2018
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Executive Summary

Firm Profile

Service Approach

Skill and Commitment

LDM Associates, Inc., (LDM) along with its affiliate MDG
Assaciates, Inc., (MDG) has been providing quality urban
planning consulting services to the public and private sectors
since 1986, LDM’s success in the fields of planning,
redevelopment, project management, -and CDBG/HOME
grants management has led to continued growth. LDM's
experienced and skilled team has served our clients in the
implementation of a variety of challenging multi-disciplinary
projects.

Our firm is headquartered in Rancho Cucamonga, California.
LDM prides itself in being responsive to our client’s needs.
We have been fortunate to have developed long-term
relationships with our clients. We equate our success with our
ability to provide quality assistance to our clients.

Our professional team is skilled and experienced in a variety
of community development specialties and disciplines that
include:  Architecture; Urban Planning; Grants
Management; Redevelopment; Project Management; and
Construction Management.

Our broad range of expertise and capabilities enables us to
provide our clients with comprehensive project evaluations
and innovative solutions. The ability to provide these services
guarantees that our clients receive coordinated and cost-
effective assistance.

At LDM, we take time to listen to our clients in order to
understand their business needs. We also identify our client’s
budgetary, personnel, and scheduling constraints. We tailor
our services to satisfy identified needs. We pride ourselves on
our ability to offer creative solutions. LDM considers design
efficiency, quality of work, and on-time performance as
essential cornerstones. Our goal is to provide our clients with
innovative alternatives and proven methodologies to solve
problems.

“Working together as a Team” is the cornerstone of our
consulting service philosophy. Our goal is to work closely
with our clients, offering our professional expertise,
knowledge, and enthusiasm to affect positive project

¥ LDM ASSOCIATES, INC. B



Executive Summary

Management

outcomes. The LDM team is experienced in participating in
the management of latge and small multidisciplinary projects.
LDM'’steam is well versed in local, regional, state and federal
regulations that govern planning, redevelopment, economic
development and CDBG programs.

LDM is committed to the production of an exceptional work
product and to maintain a reputation for quality and timely
service. LDM's Quality Assurance/Quality Control (QA/QC)
program embodies objectives that emphasize service, timely
delivery, and product excellence.

LDM Associates, Inc. offers consulting service in the following disciplines:

Grants Management

Urban Planning

u Grant Application Preparation and Processing

" Consolidated Plan Development including

* Five-Year Consolidated Plan

*  One-Year Action Plan

» Consolidated Annual Performance and
Evaluation Report (CAPER)

Analysis of Impediments to Fair Housing Choice (AI)

CDBG Program Administration and Implementation

HOME Program Administration and Implementation

Housing Rehabilitation Program Implementation

Commercial Rehabilitation Program Implementation

First Time Homebuyer Program Implementation

Davis-Bacon Labor Compliance

Property Inspection/Evaluation

Urban Design Concepts

Site Evaluation

Development Feasibility Studies
General Plan Preparation
Zoning Documents

Specific Plans

Project Management

Planning Staff Assistance

® LDM ASSOCIATES, INC. ®



Executive Summary

Redevelopment

Construction Management

Design

Redevelopment Agency 5 Year Plan Preparation
Implementation Plans Preparation

Redevelopment Agency Operation and Administration
Redevelopment Agency Public Information Materials
Redevelopment Annual Reports

Project Management

Agency Staff Assistance

Project Management

Construction Oversight & Management
Construction Planning/Evaluation
Quality Assurance/Quality Control
Procurement Services

Building Design

Site Planning

Site Constraint Analysis

Facade Rehabilitation

Feasibility Studies/Cost Analysis

Building Construction Plans & Specifications
Entitlement Processing

Interior Design & Space Planning

B LDM ASSOCIATES, INC. ®



Representative Projects

GOVERNMENT AGENCY EXPERIENCE

City of Desert Hot Springs — Redevelopment Agency Administration

Desert Hot Springs, California

Responsible for the administration of the City's Redevelopment programs including the implementation of the
Rehabilitation Programs for commercial, residential and industrial developments in the City's two
Redevelopment Project Areas.

Cllent: City of Desert Hot Springs Redevelopment Agency

City of La Habra Heights — Planning Department Administration

La Habra Heights, California

Performed the day-to-day administration of the Planning Department for the City. Tasks included assisting the
public at the counter; preparation and presentation of reports to the Planning Commission and City Council;
reviewed plans for conformance with the La Habra Heights Municipal Code and General Plan; preparation of
zoning ordinance amendments and reviewed specific plans.

Client: City of La Habra Heights

City of Bradbury — Planning Department Administration

Bradbury, California

Responsible for the day-to-day administration of the Planning Department for the City. Tasks included
assisting the public with questions regarding development standards and processing requirements; preparation
and presentation of repotts to the Planning Commission and City Council; reviewed plans for conformance
with the Bradbury Municipal Code and General Plan; prepared zoning ordinance amendments and design
guidelines.

Client: City of Bradbury

City of Lawndale — Community Development Department Administration

Lawndale, California

Responsible for the day-to-day administration of the Community Development Department for the City. Tasks
included assisting the public with questions regarding development standards and processing requirements;
preparation and presentation of reports to the Planning Commission and City Council; reviewed plans for
conformance with the Municipal Code and General Plan; and prepared zoning ordinance amendments.
Client: City of Lawndale
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Representative Projects

MASTER PLAN EXPERIENCE

City of Fontana — Fontana Auto Mall Specific Plan

Fontana, California

Prepared a specific plan, design guidelines, and development standards for a 28.55 acre Auto Mall. The plan
addressed issues of parking, lot configuration, design theme, landscaping and signage guidelines.

Client: City of Fontana Redevelopment Agency

Inland Empire Commerce Center Specific Plan

Fontana, California

Reviewed and processed the Inland Empire Commerce Center Specific Plan on behalf of the City of Fontana
Redevelopment Agency. The Inland Empire Commerce Center is the site of the former Fontana Kaiser Steel
Mill. The Plan encompassed 1,332 acres of land to be used for commercial/industrial development.

Client: City of Fontana Redevelopment Agency

City of La Habra Heights — Powder Canyon Specific Plan

La Habra Heights, California

Prepared and processed the Powder Canyon Specific Plan on behalf of the City of La Habra Heights. The
Powder Canyon Specific Plan encompassed 545 acres and provided for 136 single family estate homes
surrounding an 18 hole golf course with a clubhouse and related amenities.

Client: City of La Habra Heights

City of Desert Hot Springs — Economic Development Plan

Desert Hot Springs, California

Responsible for the preparation of an Economic Development Plan for the City's industrial area. The plan
included the preparation of an Economic Development Strategy, industrial area analysis, and business
retention/expansion programs.

Ciient: City of Desert Hot Springs Redevelopment Agency

City of Bradburv — Development Code and Design Guidelines

Bradbury, California

Responsible for the preparation of the City's Zoning Ordinance. Tasks included reviewing the current zoning
ordinance, assembling a commitiee to identify issues of concern and present the new code to the Planning
Commission and City Council for adoption.

Client: City of Bradbury

City of Lomita — Zoning Ordinance

Lomita, California

Responsible for the preparation of the City's Zoning Ordinance. Tasks included reviewing current zoning
ordinance, assembling a committee to identify issues of concern and present the new code to the Planning
Commission and City Council for adoption.

Client: City of Lomita
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Representative Projects

Yanks Air Museum and Visitor Facility Master Plan

Greenfield, California

Preparation of a 111 acre Master Plan for a 200,000 square foot airplane museum. Master plan includes a 150
room hotel, two free standing restaurants, a winery, 70,000 square feet of commercial buildings, and an airport
runway with airplane hangers.

Client: Charles Nichols

South Gate Auto Plaza — Master Plan

South Gate, California

Master Plan for an auto mall which included three auto dealerships of approximately 34,000 square feet each
and 80,000 square feet of industrial buildings on a 15 acre parcel of land.

Client: City of South Gate
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Representative Projects

GRANTS MANAGEMENT EXPERIENCE

City.of Palmdale ~ CDBG/HOME Program Administration

Palmdale, California

Provide technical assistance to the Housing Coordinator on as needed basis in the administration of the City’s
Community Development Block Grant (CDBG) and Home Investment Partnerships (HOME) programs,
Neighborhood Stabilization Program (NSP), and Homeless Prevention Re-Housing Program (HPRP).
Responsible for CDBG Program Monitoring including public service agencies and Davis-Bacon oversight
monitoring, Responsible for affordable housing monitoring on HOME-assisted rental projects. Responsible for
the development of the Five-Year Consolidated Plan, One-Year Action Plan, Consolidated Annual
Performance and Evaluation Report (CAPER), and Analysis of Impediments to Fair Housing Choice (AI).
Client: City of Palmdale

City of Rialto - CDBG Program Administration

Rialto, California

Responsible for the day-to-day administration and implementation of the City's Community Development
Block Grant (CDBG), (CDBG-R) program and coordinating with the U.S. Department of Housing and Urban
Development (HUD). Administration for the Neighborhood Stabilization Program (NSP), and Homeless
Prevention Re-Housing Program (HPRP). Responsible for the development of the Five-Year Consolidated
Plan, One-Year Action Plan, Consolidated Annual Performance and Evaluation Report (CAPER), and
Analysis of Impediments to Fair Housing (AI).

Client: City of Rialto

City of Hawthorne - CDBG Program Administration

Hawthome, California

Responsible for the day-to-day administration and implementation of the City's Community Development
Block Grant (CDBG) program and coordinating with the U.S. Department of Housing and Urban Development
(HUD).

Client: City of Hawthorne

City of San Fernando - CDBG Program Administration

San Fernando, California

Responsible for the day-to-day administration and implementation of the City’s Community Development
Block Grant (CDBG) program and coordinating with the Los Angeles County Community Development
Commission (CDC) and the U.S. Department of Housing and Urban Development (HUD).

Client: City of San Fernando

Citv of Calabasas - CDBG Program Administration

Calabasas, California

Responsible for the day-to-day administration and implementation of the City's Community Development
Block Grant (CDBG) program and coordinating with the Los Angeles County Community Development
Commission (CDC) and Department of Housing and Urban Development (HUD).

Client: City of Calabasas




——e

Representative Projects

City of Newport Beach - CDBG Program Administration

Newport Beach, California

Responsible for the day-to-day administration and implementation of the City's Community Development
Block Grant (CDBG) program and coordinating with HUD. Responsible for the development of the Five-Year
Consolidated Plan, One-Year Action Plans, and Consolidated Annual Performance and Evaluation Reports
(CAPER).

Client: City of Newport Beach

City of Desert Hot Springs - CDBG Program Administration

Desert Hot Springs, California

Responsible for the day to day administration and implementation of the City's Community Development
Block Grant (CDBG) program and coordination with HUD.

Client: City of Desert Hot Springs

City of Redlands — Consolidated Plan/Analysis of Impediments to Fair Housing

Redlands, California

Responsible for the preparation of the City’s application to become a CDBG Entitlement Community,
including the development of the Five-Year Consolidated Plan, Annual Action Plan and Analysis of
Impediments to Fair Housing Choice (AT).

Client: City of Redlands

City of Lancaster — Five Year Consolidated Plan

Lancaster, California

Responsible for the development of the Five-Year Consolidated Plan, Annual Action Plan, and coordination
with the U.S. Department of Housing and Urban Development (HUD).

Client: City of Lancaster

City of El Monte — CDBG/HOME/ESG Program Administration

El Monte, California

Responsible for the day-to-day administration of the City's Community Development Block Grant (CDBG),
Home Investment Partnerships (HOME), and Emergency Shelter Grant (ESG) programs and coordinating with
the U.S. Department of Housing and Urban Development (HUD). Administration for the CDBG-R,
Neighborhood Stabilization Program (NSP), and Homeless Prevention Re-Housing Program (HPRP).
Responsible for the development of the Five-Year Consolidated Plan, Annual Action Plans, and Consolidated
Annual Performance Reports (CAPER).

Client: City of El Monte

City of Irvine — CDBG/HOME Progcram Administration

Irvine, California

Responsible for the day-to-day administration of the City's Community Development Block Grant (CDBG) and
Home Investment Partnerships (HOME) programs. Responsible for coordination with the U.S. Department of
Housing and Urban Development (HUD). Provide Technical Assistance for the CDBG-R, Neighborhood
Stabilization Program (NSP), and Homeless Prevention Re-Housing Program (HPRP). Responsible for the
development of the Five-Year Consolidated Plan, Annual Action Plans, and Consolidated Annual Performance
Reports (CAPER).




Representative Projects

Cliemt: City of Irvine

Citv of Hesperia — First Time Homebuyer Program Administration

Hesperia, California

Responsible for the preparation of the program guidelines and the overall administration and implementation of
the City’s First Time Homebuyer Program. The program was funded using the City’s HOME funds.
Client: City of Hesperia

Citv of San Fernando - First Time Homebuver Program Administration

San Fermando, California

Responsible for the preparation of the program guidelines and the initial administration of the City’s First Time
Homebuyer Program. The program was funded using the agency 20% set-aside redevelopment funds.
Client: City of San Fernando

City of Calabasas ~ First Time Homebuver Program Administration

Calabasas, California

Responsible for the preparation of the program guidelines and the initial administration of the City’s First Time
Homebuyer Program using the City’s commercial and industrial development impact fees.

Client: City of Calabasas

City of Hawthorne — First Time Homebuver Program Administration

Hawthorne, California

Responsible for the preparation of the program guidelines and the overall administration and implementation of
the City’s First Time Homebuyer Program. The program was funded using the City’s HOME funds and the
redevelopment agency 20% set-aside funds.

Client: City of Hawthorne

City of Paramount — CDBG/HOME Program Administration

Paramount, California

Responsible for the day-to-day administration of the City's Community Development Block Grant (CDBG) and
Home Investment Partnerships (HOME) programs. Responsible for coordination with the U.S. Department of
Housing and Urban Development (HUD). Administration for the CDBG-R, Neighborhood Stabilization
Program (NSP), and Homeless Prevention Re-Housing Program (HPRP). Responsible for the development of
the Five-Year Consolidated Plan, Annual Action Plans, and Consolidated Annual Performance Reports
(CAPER).

Client: City of Paramount
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Representative Projects

REHABILITATION PROGRAM EXPERIENCE

City of San Fernando —~ Commercial Rehabilitation Program
San Fernando, California

Responsible for the administration of the City's Commercial Rehabilitation Program funded by the Community
Development Block Grant (CDBG) program. Duties included the implementation of the program; preparation
of architectural plans and bid documents; and labor compliance associated with the rehabilitation of the
commercial facades.

Client: City of San Fernando

City of Hawthorne — Commercial Rehabilitation Program

Hawthorne, California

Responsible for the administration of the City's Commercial Rehabilitation Program funded by the Community
Development Block Grant (CDBG) program. Duties included the implementation of the program; preparation
of architectural plans and bid documents; and labor compliance associated with the rehabilitation of the
commercial facades.

Client: City of Hawthorne

City of Rialto — Commercial Rehabilitation Program

Rialto, California

Responsible for the administration of the City's Commercial Rehabilitation Program funded under the
Community Development Block Grant (CDBG) program. Duties included the implementation of the program;
preparation of architectural plans and bid documents; and labor compliance associated with the rehabilitation
of the commercial facades.

Client: City of Rialto

City of Upland — Commercial Rehabilitation Program

Upland, California

Responsible for the administration of the City's Commercial Rehabilitation Program funded under the
Community Development Block Grant (CDBG) program. Duties included the implementation of the program;
preparation of architectural plans and bid documents; and labor compliance associated with the rehabilitation
of the commercial facades.

Client: City of Upland

City of El Segundo — Minor Home Repair Program
El Segundo, California

Responsible for the administration of the City’s Minor Home Repair Program and coordinating with the Los
Angeles County Community Development Commission (CDC) and Department of Housing and Urban
Development (HUD).

Client: City of El Segundo



Representative Projects

City of El Secundo ~ Residential Sound Insulation Program

El Segundo, California

Responsible for the administration of the City’s Residential Sound Insulation Program. We coordinated with
the Los Angeles County Community Development Commission (CDC) and (HUD),

Client: City of El Segundo

City of Calabasas — Earthguake Recovery Housing Procram

Calabasas, California

Responsible for the management of the Earthquake Recovery Housing Program. Tasks included reviewing
applications for qualification in the program, conducted inspections of earthquake damaged buildings,
established grant amounts, prepare work write-ups and specifications for bidding, obtained bids, prepared
contracts, provided construction management and prepared reimbursement requests for HUD and managed the
repair of the buildings.

Client: City of Calabasas

Citv of San Fernando — Earthquake Recovery Housing Program

San Fernando, California

Responsible for the administration of the Earthquake Recovery Housing Repair Program. Tasks included
reviewing applications for qualification in the program, conducted inspections of earthquake damaged
buildings, established grant amounts, and managed the repair of the buildings.

Client: City of San Fernando

Citv of Calabasas — Housine Rehabilitation Program

Calabasas, California

Responsible for the management of the Housing Rehabilitation Program. Tasks included reviewing
applications for qualification in the program, conducted inspections of the residential properties, established
grant/loan amounts, prepared work write-ups and specifications for bidding, obtained bids, prepare contracts,
provided progress inspections and conducted project close out.

Client: City of Calabasas

City of Hawthorne — Housing Rehabilitation Program

Hawthome, California

Responsible for the management of the Housing Rehabilitation Program. Tasks included reviewing
applications for qualification in the program, conducted inspections of the residential properties, established
grant/loan amounts, prepared work write-ups and specifications for bidding, obtained bids, prepared contracts,
provided progress inspections and conducted project close out.

Client: City of Hawthorne

City of Redlands — Housing Rehabilitation Program

Redlands, California

Responsible for the management and implementation of the City’s Housing Rehabilitation Program. Tasks
included conducting inspections of the residential properties, preparing work write-ups and specifications for
bidding, obtaining bids, providing progress inspections and other duties as directed by the City,

Client: City of Redlands




Representative Projects

Citv of Upland —~ Home Improvement Program

Upland, California

Responsible for the management and implementation of the City’s Home Improvement Program. Tasks
included conducting inspections of the residential properties, preparing work write-ups and specifications for
bidding, obtaining bids, providing progress inspections and other duties as directed by the City.

Client: City of Upland

City of Upland - Historic Home Rehabilitation Program

Upland, California

Responsible for the management and implementation of the City’s Historic Home Rehabilitation Program,
Tasks included conducting inspections of the residential properties, preparing work write-ups and
specifications for bidding, obtaining bids, providing progress inspections and other duties as directed by the
City.

Client: City of Upland




Representative Projects

RESIDENTIAL - CUSTOM HOMES

Garcia Residence

La Habra Heights, California

Provided architectural services for a 4,600 square foot
custom home located on a .75 acre lot in the hillside
community of La Habra Heights.

Client: Jose Garcia

Frazier Residence

La Puente, California

Provided architectural services for a 3,200 square foot
custom home located on a 1.5 acre lot in the La Puente
hillsides.

Client: Jolene Frazier

Nichols Residence

Huntington Beach Marina, California

Provided architectural services for a 5,600 square foot
custom home located on a 10,000 square foot lot in the
Huntington Beach Marina.

Client: Charles Nichols

B. Young Residence
Hacienda Heights, California

Provided architectural services for a 9,000 square foot
custom home located on a 1.1 acre lot in the Hacienda
Heights hillsides.

Client: Bill Young

Katina Residence

Monrovia, California

Provided architectural services for an 8,200 square foot
custom home located on a 2 acre lot in the community
of Arcadia.

Client: Mr. & Mrs. Katina

Williams Residence

San Dimas, California

Provided architectural services for a 6,250 square foot
custom home located on a 1.2 acre lot in the San Dimas
hillsides.

Client: Mr. & Mrs. Williams

Ortiz Residence

La Habra Heights, California

Provided architectural services for a 4,300 square foot
custom home located on a 1.1 acre lot in the La Habra
Heights hillsides.

Client: Myr. & Mrs. Ortiz

Prieto Residence

Chino Hills, California

Provided architectural services for a 5,600 square foot
custom home located on a 1.2 acre lot in the Chino
Hills hillsides.

Client: Mr. & Mrs. Prieto

Tsao-Chen Residence

Monrovia, California

Provided architectural services for a 5,000 square foot
custom home located on a 1.2 acre lot in the Monrovia
hillsides.

Client: Mr. & Mrs. Tsao

Solis Residence

Glendora, California

Provided architectural services for a 5,250 square foot
custom home located on a 2.1 acre lot in the Glendora
hillsides.

Client: Myr. & Mrs. Alex Solis

Chourh Residence

Chino Hills, California

Provided architectural services for a 4,000 square foot
custom home located on a .5 acre lot in the Chino Hills
hillside.

Client: Mr. & Mrs. Chough

Ortiz Residence

La Habra Heights, California

Provided architectural services for a 4,600 square foot
custom home located ona 1.5 acre lot in the City ofLa
Habra Heights.

Client: Mr. & Mrs. Ortiz

Vermons Residence

Glendora, California

Provided architectural services for a 5,500 square foot
custom home located on a 1.0 acre lot in the City of
Glendora.

Client: Mr. & Mrs. Vermons



Representative Projects

PROJECT/CONSTRUCTION MANAGEMENT

Rialto Senior Center

Rialto, California

Responsible for the project and construction
management of a new 17,000 square foot senior center
facility funded with CDBG program funds.

Client: City of Rialto

A Mi Hacienda Restaurant/Night Clab

Pico Rivera, California

Responsible for the project and construction
management of a new 21,000 square foot
restaurant/night club.

Client: Juan Garcia

Mount Calvary-Faith Lutheran Church

West Covina, California

Responsible for the project and construction
management of a 7,000 square foot church expansion.
Client: Mount Calvary-Faith Lutheran Church

City of Calabasas Earthquake Recovery Program
Calabasas, California

Responsible for the construction management of the
Earthquake Recovery Housing Rehabilitation Program.
Client: City of Calabasas

Citv _of San Fernando Earthquake Recover
Program

San Fernando, California

Responsible for the construction management of the
Earthquake Recovery Housing Rehabilitation Program.
Client: City of San Fernando

City of Rialto Office Rehabilitation

Rialto, California

Assisted the City’s Recreation and Community Services
Department in the oversight of the rehabilitation of the
facility. The facility is a 1950's middle school that was
converted into the recreation center. The rehabilitation
work was completed on the gymnasium, and 10 other
buildings.

Client: City of Riaito

Rialto — Police Station Rehabilitation

Rialto, California

Provided project and construction management services
to the City of Rialto in the rehabilitation of their
existing Police Station. The rehabilitation work
included all ADA improvements necessary to bring the
building into compliance with current codes.

Client: City of Rialto

Rialto Skate Park

Rialto, California

Provided project and construction management services
to the City of Rialto for the construction of a 10,000
square foot skate park. Duties included labor
compliance monitoring and review.

Client: City of Rialto

Rialto City Park— ADA Restrooms

Rialto, California

Provided project and construction management services
to the City of Rialto for the construction of a new
restroom/concession stand facility.

Client: City of Rialto
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Rudy Mufioz serves as Senior Executive Vice President of LDM Associates, inc. Over the
past 31 years, he has assisted cities and counties with the design, administration, end
implementation of their HUD-funded CPD Programs, including, but not limited to the
CDBG, HOME, NSP and CDBG-DR programs. Rudy works with government agencies
on the development of implementation strategies and tools that facilitate the
management of their programs. He hes been invoived in HUD Disaster Recovery
Programs since the 1994 Northridge Earthquake, where he directed the rehabilitation of
over 300 homes for two cities in Los Angeles County. Rudy works as a subcontractor
to several national Technical Assistance (TA) providers through HUD's Community
Compass initiatives. He has provided classroom training on behalf of HUD including
Basically CDBG, Assessment of Fair Housing (AFH), CPD Maps, eCon Planning Suite,
and the Disaster Recovery Grant Reporting {DRGR) system. Due to his Spanish fluency,
he has also provided all of the aforementioned training in Spanish for the Commonwealth
of Puerto Rico and its municipalities.

PROJECT SPECIFIC EXPERIENCE

State of California - Disaster Recovery and Mitigation Grant Financial
Management, Data, and Reporting

Subject Matter Expert ~ Team Co-lead | November 2019 - Current

Rudy is the working group co-lead for the implementation of the 2017, 2018, and 2020 disaster
recovery and mitigation grants financial management, data, and reporting (FDR) unit of the
State of California Housing and Community Development (HCD) Disaster Recovery unit. In
total, he is working with seven disaster recovery and mitigation grants totaling approximately
$1.5 billion. Building on the basic framework of the CDBG program regulations, CDBG-DR
Federal Register Notices, and the 2 CFR Part 200 regulations, Rudy has led the preparation of
financial management policies and procedures, the development of standard operating
procedures (SOPs), workflows, forms and documents, checldists, and system tools to assist
HCD-DR staff in the fiscal management aspects of the disaster recovery and mitigation grants.
He is assisting in conducting regularly scheduled reconcliiations of their labor costs as well as
the reconciliation across the three different program level systems (DRGR, Fi$Cal, and Grants
Network) and one project level system (eGrants). Rudy also provides technical assistance and
training to new staif assigned fo the disaster recovery program and regularly provides training
for subrecipients in matters related to financial management.

Programs: CDBG-DR | CDBG-MIT | 2 CFR Part 200

Client: Wendy Neison, Section Chief - Fiscal Compliance, Ceiifornia HCD
2020 W, El Camino Avenue, Suite 200, Sacramento, CA 95833
wendyp.nelson@hed.ca.gov (816) 841-8956



RUDY MUNOZ

Senior Executive Vice-President

PROJECT SPECIFIC EXPERIENCE

Rehabilitation Programs (multiple agencies)

Program Manager / President | 1985 - Current

Rudy has provided residential and commercial rehabilitation program administration services to the City of Upland in addition to
approximately 40 other grantees / participating jurisdictions in the last 30 years. Rudy’s services to Upland have supported
improvements to residential and commercial structures in the low- and moderate-income sections of the community. Rudy has
designed and implemented housing rehabilitation programs utilizing a variety of grants including, but not limited to, CDBG, HOME,
state, and local redevelopment funds that resulted in the rehabilitation of over 1,000 residential dwellings. In addition, he has
designed and implemented commercial rehabilitation programs utilizing CDBG and local funds that has resulted in the renovation of
over 200 commercial bulldings in commercial districts that serve the low- and moderate-income community. In this role, Rudy has
developed program guidelines, policies and procedures, implementation forms and documents, and tracking and monitoring
systems for these programs. Rudy is currently overseeing MDG program staff implementing these programs in cities across
Southern Califomia.

Programs: CDBG | HOME | Housing Rehabilitation | Commercial Rehabilitation

Client: Liz Chavez, Development Services Manager, City of Upland
460 N. Euclid Avenue, Upland, CA 91786  Ichavez@ci.upland.ca.us (909) 931-4146

City of Paramount (plus various other cities), HUD CPD Programs Administration/Housing & Commercial
Rehabilitation Administration

Program Manager / President | 2001 - Current

Rudy has provided program administration services to the City of Paramount in addition to 30 other grantees / participating
Jurisdictions during the last 20 years. Rudy's services to Paramount have supported improvements to a number of community
facilities and infrastructure projects in the low- and moderate-income sections of the community. Rudy has designed and
implemented a housing rehabilitation program utilizing HOME program funds that resulted in the rehabilitation of over 350 hames. In
addition, he has designed and implemented a commercial rehabilitation program utilizing CDBG funds that has resulied in the
renovation of over 60 commercial buildings in the City’s core commercial district that serves the low- and moderate-income
community. In this role, Rudy has developed program guidelines, supporting forrms and documents, and tracking and monitoring
systems for all of these programs to ensure compliance with CDBG and HOME regulations. Rudy is currently overseeing MDG
program staff implementing these programs in cities acrass Southern California.

Programs: CDBG | HOME | Housing Rehabilitation | Commercial Rehabilitation

Client: John Carver, Community Development Director, City of Paramount
16400 Colorado Avenue, Paramount, CA 91723 jcarver@paramounteity.com  (562) 220-2048



RUDY MUNOZ

Senior Executive Vice President

PROJECT SPECIFIC EXPERIENCE

“Basically CDBG” Curriculum Trainer / TA

Subject Matter Expert /Co-Lead Trainer | 2010 - Current

Rudy was a co-trainer under contract to Enterprise Advisors and ICF for HUD's live in-person Basically CDBG Trainings from 2010 to
2017, which culminated in a recorded session in Atlanta, GA that was subsequently edited and used as part of HUD's Basically
CDBG Online e-learning curriculum that is available to the public on the HUDExchange.info website. Rudy also worked with
Enterprise and HUD Headquarters staff to produce the Basically CDBG Online e-learning curriculum that is cumently posted to the
HUDExchange.info website (2019-2020). Specifically, Rudy assisted in writing the content for the topical capacity building modules,
meade recommendations for edits to the live video recordings and reviewed all content for consistency with curent HUD policy and
guidance. Rudy assisted in the translation of the Basically CDBG training slide deck and manual into Spanish and provided the
training in Spanish for the Commonweaith of Puerto Rico.

Programs: CDBG | Federal Crosscutting

Client: Diane Lobasso, Senior Advisor, HUD Office of DAS for Grants Programs
451 7 §t. SW, Washington, D.C., 20410  Diane.LLobasso@hud.gov  (202) 402-2191

HUD CPD Program Trainings

Subject Matter Expert / Tralner | 2010 - Current

Rudy has provided a number of live in-person trainings on behalf of HUD through multiple service providers such as Enterprise
Advisors, Cloudburst Group, ICF and NALCAB. Rudy has provided in-class training and technical assistance for grantees in two of
HUDs reporting systems: the Integrated Disbursement and Information Systems (IDIS), and the Disaster Recovery Grant Reporting
System (DRGR). He has assisted HUD Headquerters as a beta tester for the updates to the DRGR system as well as being a
drafter/reviewer on the Ask A Question (AAQ) pool. Rudy was also selected as a trainer for the Assessment of Fair Housing (AFH)
Final Rule and has also trained Financial Management Systemns (2 CFR Part 200 - Uniform Administrative Requirements), eCon
Planning Suite (for the development of Consolidated Plans and Action Plans); and CPD Maps. Rudy has provided all of the
aforementioned training in English and in Spanish for the Commonwealth of Puerto Rice. In 2020, Rudy presented the CDBG-CV
National Objectives training.

Programs: CDBG | Federal Crosscutting | AFH | IDIS | eCon Planning Suite

Client: HUD Office for Grants Programs
451 7" St. SW, Washington, D.C., 20410  Diane.L.Lobasso@hud.gov  (202) 402-2191




Over the past 28 years, Juan has assisted multiple cities in the design, administration,
and implementation of their commercial and residential rehabilitation programs funded
with HUD CPD grant funds including COBG and HOME as well as state and local funds
such as CalHOME (state) and Successor Agency (local/state) funds. He has assisted
multiple cities in the design, construction drawing and specification preparation, and
construction management of of their commaercial rehabilitation project.

Juan has been responsible for performing project/construction management services for
cities and privete clients. Projects include public facilities such as park improvements,
public facility improvements, and right-of-way improvements. Private projects include
JUAN RIOS custom homes, multi-family housing projects and commercial remodels. Areas of
Vice-President specialization include estimating projects, preparation of bid packages, conducting
inspections, and serving as liaison between cities, applicants, and contractors.

PROJECT SPECIFIC EXPERIENCE

City of Rancho Cucamonga ~ (Plus various other Cities), Residential
Rehabilitation Program

AREAS OF EXPERTISE

Project Manger | July 2020 - Current

Juan has provided residential rehabilitation program administration and implementation
sarvices to the City of Rancho Cucamonga in addition to five other grantees / participating
jurisdictions during the previous 10 years. Juan’s services to Rancho Cucamonga have
supported improvements to residential structures in for the low- and moderate-income
residents of the City. He has been responsible for the day-to-day implementation of the
housing rehabilitation programs, utilizing both CDBG and HOME program funds. His efforts
have resulted in the rehabilitation of over 400 dwelling units over the period that he has been
implementing rehab programs. In this role, Juan has assisted in canducting initial and progress
inspections; preparing the scope of work for the rehabilitation projects; provided guidance to
applicants in the procurement of contractors; reviewed contractor payment requests and
processed payments with the City; and closed out projects by filing a Notice of Completion for
Natary Public all projects.

ERFOAFON Programs: CDBG | CalHome Residential Rehabilitation

ad ITESO. Client: Flavio Nunez, Management Analyst, City of Rancho Cucamonga
: 10500 Civic Center Drive, Rancho Cucamonga, CA 91730
Flavio.Nunez@CityofRC.us  (809) 774-4313

alagara Mexice

WORK HISTORY

LM g DOpas i Town of Apple Valley (plus various cther citles) Project Management /
el Construction Management

Project Manager | 2019 - 2022

Juan has provided project management / construction management services to the Town of
Apple Valley in addition to various ather cities. Juan has been tasked with coordinating COBG
projects with architects, engineers, contractors and City Departments in addition to overseeing
the construction. His responsibilities included the preparation of construction documenis for
the bid package and construction management to include coordination of work and the
inspection of the construction.

Programs: CDBG | HOME | Successor Housing Agency

Client: Siivia Urenda, Housing Manager, Town of Apple Valley
14955 Dale Evans Parkway, Apple Valley, CA 92307
60) 240-7000 x 7910




Juan Rios

Vice-President

PROJECT SPECIFIC EXPERIENCE

City of Paramount (plus various Other Cities), Public Facility Design

Project Consultant | July 2018 - Current

Juan has provided facility design services to the City of Paramount in addition to other grantees during the last 29 years, Juan's
services to the City of Paramount have supported improvements to a number of public facilities, including the renovation of the
Progress Park Community Center, the Paramount Park Gymnasium Restrooms, and Paramount Museum. Juan has designed and
prepared construction drawings for projects utilizing CDBG funds that have resuited in the renovation of these public buildings in the
City. In this role, Juan assisted in developing conducting site assessments, code compliance analysls, preparation of design and
construction drawings, coordination with mechanical, electrical, and structural engineers for the preparation of drawings and
specifications to make the facilities energy efficient and ADA compliant.

Programs: Progress Park Community Center

Client: Wendy Macias, Public Works Manager, City of Paramount
16400 Colorado Avenue Paramount, CA 90723

wmacias@paramountcity.com | (562} 220-2111

City of Whittier, Historic Reslidencs Renovation Project

Project Manager | July 2019 - 2020

Juan provided praject management services to the City of Whittier for the renovation of a historically designated residence under
the City’s Housing Rehabilitation Program. Juan's services to the City included performing an on-site inspection of the structure fo
evaluate the existing conditions; coordinate the services of a structural engineer and a lead-based paint inspector and prepare the
necessary work write-up and specifications in accordance with the State Historic Preservation Office and local historical society
requirements. Juan managed the contractor performing the renovation work and canducted pericdic progress inspections to ensure
compliance with the historical mitigation measures imposed on the property.

Programs: CDBG | Local Funds

Client: Ben Pongetti, Development Project Manager, City of Whittier
13230 Penn Strest, Whittier, CA 90602

ibpongetti@cityofwhittierorg  (562) 567-9320

City of Hawthorne — Commercial Rehabllltation Program Design

Program Consultant | 2005 - Current

Juan provided the program architectural design services for the City’s Commercial Rehabilitation Program. Juan's services to the
City included meeting with the applicants to discuss the renovations that were desired by the applicants and preparing initial designs
for Planning Commission review and approval; construction drawings and specifications for the bid package; on-site progress
inspections; and making himself available for the contractor on any questions regarding the proposed rehabilitation work.

Programs: CDBG | DBRA

Client: Kimberly Mack, Director of Housing, City of Hawthorne
4455 West 126th Street, Hawthorne, CA 80250
kmack@cityofhawthome.ora  (310) 349-1603



GIOVANNI
ARELLANO

Director

AREAS OF EXPERTISE

CBBG
YEARS OF EXPERIENCE

CERTIFICATIONS,/TRAINING

EDUCATION

B.A. Politcal Scis

WORK HISTORY

Over the past 26 years, Giovanni has administered hundreds of housing rehabilitation and
commercial rehabilitation projects for cities throughout Southern Califomnia as well as
assisted in developing economic development strategies and programs. Giovanni has
overseen the design and implementation of housing and community development
programs — primarly through CDBG, HOME and CalHome Programs for client cities.
Giovanni focuses on strategic community investment in affordable housing and economic
development to achieve local goals. Areas of specialization include grants planning,
compllance monitoring, technical assistance, and all implementation phases of housing
rehabilitation programs including all phases of development and construction
management.

PROJECT SPECIFIC EXPERIENCE

City of Upland - Economic Development, Commercial Rehabilitation, Housing
Rehabilitation

Lead Consultant | 2006 - Current

Giovanni provided program administration services to the City of Upland (and other
jurisdictions) to evaluate the impacts of COVID-19 on housing and business markets and
assisted them in designing and implementing CDBG-CV, ESG-CV, and U.S. Treasury State
and Local Fiscal Recovery funded housing, vulnerable populations, and business assistance
programs. In this capacity, Giovanni assisted Upiand in programing over $500,000 in CDBG-
CV and ESG-CV resources during the period from July 1 through December 31, 2020. With
regard fo these programs, Giovanni developed program guidelines, supporting forms and
eligibility documentation, and tracking and monitoring systems. Glovannl also provided
residential and commercial rehabilitation program administration services to the City of
Upland, in addition fo 12 other grantees / participating jurisdictions over the last 26 years.
Giovanni's services to Upland supported improvements to low and moderate income owned
residential properties and commercial structures in the low- and moderate-income sections of
the community. Giovanni has designed and implemented housing rehabilitation programs
utilizing a variety of grants including, but not limited to, CDBG, HOME, State of California, and
local redevelopment funds that resulted in the rehabilitation of over 1,000 residential dwellings.
In addition, he has designed and implemented commercial rehabilitation programs utilizing
CDBG and local funds that resulted in the renovation of over 40 commercial buildings. In this
role, Giovanni has developed rehabilitation program guidelines, policies and procedures,
implementation forms and documents, and tracking and monitoring systems for these
programs. Glovanni is currently overseeing MDG program staff implementing these programs
in cities across Southern California.

Programs: CDBG | HOME | CDBG-CV | CalHome

Client: Robert D. Dalquest, Development Services Director, City of Upland
460 N. Euclid Avenue, Upland, CA 91786
rdalquest@uplandca.gov (916) 841-6268



GIOVANNI ARELLANO

Director

PROJECT SPECIFIC EXPERIENCE

City of San Dimas - Residential Rehabillitation Program

Lead Consultant | 2006 - Current

Giovanni provided program administration services to the City of San Dimas for the implementation of its housing rehabilitation
program. In conjunction with these services, Giovanni developed program guidelines, supporting applications, forms, eligibility
determination documentation, and tracking and monitoring systems. Giovanni performed program marketing, applicant outreach,
applicant intake, applicant eligibility reviews, participated in applicart funding approval reviews, performed property inspections,
performed initial lead-based paint reviews, prepared rehabilitation scopes of work and corresponding bid documents, oversaw
contractor procurements, conducted bid reviews, coordinated contrect award and prepared contract and Ioan/gfant documents,
conducted pre-construction meetings, performed construction progress inspections, processed confractor payments, provided
oversight to the project closeout process, and coordinated payment reimbursements and accomplishment reporting.

Programs: CDBG Housing Rehabilitation

Client: Henry Noh, Community Development Director, City of San Dimas
245 E. Bonita Avenue, San Dimas, CA 91773  Hnoh@sandimasca.gov (908) 394-6281

City of Claremont ~ Cares Act Economic Development

Lead Consultant | 2006 ~ Current

Giovanni provided program implementation services to the City of Claremont’s Cares Act funded Econamic Development Program.
Provided services included applicantintake and review, performance of underwriting and eligibility determination functions, provision
of funding recommendations, payment processing for approved applicants, and performance of all applicant and funds tracking, as
well as required reporting functions.

Programs: CDBG-CV

Client: Christopher M. Paulson, Assistant City Manager, City of Claremont
207 Harvard Avenue, Claremont, CA 91711 cpaulson@ci.claremont.ca.us  (909) 399-5466

Town of Apple Valley - Residential Rehabilitation Program

Lead Consultant | 2021 . Current

Giovanni pravided pragram administration services to the Town of Apple Valley for the implementation of its housing rehabilitation
pragram. In conjunction with these services, Giovanni developed program guidelines, supporting applications, forms, eligibility
determination documentation, and tracking and monitoring systems. Giovanni performed program marketing, applicant outreach,
applicant intake, applicant eligibility reviews, participated in applicant funding approval reviews, performed property inspections,
performed initial lead-based paint reviews, prepared rehabilitation scopes of work and corresponding bid documents, oversaw
contractor procurements, conducted bid reviews, coordinated contract award and prepared contract and loan/grant documents,
conducted pre-construction meetings, performed construction progress inspections, processed contractor payments, provided
oversight to the project closeout process, and coordinated payment reimbursements and accomplishment reporting.

Programs: HOME Housing Rehabilitation

Client: Silvia Urenda, Housing & Comm. Dev. Specialist, Town of Apple Valley
14955 Dale Evans Pkwy, Apple Valley, CA 92307
surenda@applevalley.org 1 (760) 240-7000 x 7810



MIGUEL RAMIREZ

WManager

AREAS OF EXPERTISE

YEARS OF EXPERIENCE
CERTIFICATIONS/TRAINING

 Paint Visual

Notary Pullic

EDUCATION

WORK HISTORY
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Over the past 24 years, Miguel has assisted multiple cities in the design, administration,
and implementation of their residential rehabilitation programs funded with HUD CPD
grant funds including CDG and HOME as well as state and local funds such as CalHOME
(state) and Successor Agency (local/state) funds. He has assisted multiple cities in the
design, administration, and implementation of their commercia! rehabilitation programs
funded CDBG and local funds.

Miguetl has also been responsible for performing federal (Davis-Bacon and Related Acts)
and state labor compliance and monitoring as well as the implementation of Section 3
requirements for capital improvement projects funded primarily through CDBG and
HOME funds. Areas of specialization include estimating projects, preparation of bid
packages, procurement of services, conducting inspections, and serving as liaison
between contractors and contracted clients.

PROJECT SPECIFIC EXPERIENCE

Clty of Irvine (Plus various other Cities) - Resldential Rehabititation Program

Project Manager | July 2009 - Current

Miguel has provided residential rehabilitation program administration and implementation
services o the City of Irvine in addition to six other grantees / participating jurisdictions during
the previous 24 years. Miguel's services to Irvine have supported improvements to residential
structures in for the low- and moderate-income residents ofthe City. He has been responsible
for the design and day-to-day implementation of the housing rehabilitation programs, utilizing
both CDBG and HOME program funds. His efforts have resulted in the rehabilitation of over
120 homes in the City and over the 24 years, Miguel has been responsible for the rehabilitation
of over 800 dwelling units. In this role, Miguel has assisted in developing program guidelines
and implementation documents; conducting initial and progress inspections; preparing the
scope of work for the rehabilitation projects; provided guidance to applicants in the
procurement of contractors; reviewed contractor payment requests and processed payments
with the City; and closed out projects by filing a Notice of Completion for all projects.

Pragrams: CDBG | HOME | CalHome Residential Rehabilitation

Client: Amy Mullay, Senior Planner, City of Irvine .
1 Civic Center Plaza, {rvine, CA 92606
amullay@cityofirvine.org | (949) 724-7454

City of Paimdale (plus various other cities) - Construction Management and
Labor Compliance

Project Manager | 2016 - Current

Miguel has provided program administration services to the City of Palmdale in addition to
various other cities. Miguel has been tasked with conducting and inspection of properties,
and overseeing the City funded construction projects. His responsibilities included inspecting
properties for deficiencies, preparation of a work description, preparation of a bid package,
construction management to include inspection of construction completed, and fabor
compliance. Miguel has assisted in developing systems to ensure compliance with CDBG,
HOME, and DIR regulations.

Programs: CDBG | HOME | Successor Housing Agency

Client: Sophia Reyes, Housing Manager, City of Paimdale
38300 Slerra Highway, Palmdale, CA 93550
sreyes@cityofpaimdale.org | (661) 267-5164



MIGUEL RAMIREZ

PROJECT SPECIFIC EXPERIENCE

City of Paramount (plus varlous Other Cities) - Commercial Rehabllitation Program

Program Manager | July 2008 - Current

Miguel has provided program administration services to the City of Paramount in addition to 4 other grantees / participating
jurisdictions during the last 24 years. Miguel's services to the City of Paramount have supported improvements to a number of
community facilities in the low- and moderate-income sections of the community. Miguel has designed and implemented a
commercial rehabilitation program utilizing CDBG funds that has resulted in the renovation of over 20 commercial buildings in the
City's core commercial district that serves the low- and moderate-income community. In this role, Miguel has assisted in developing
program guidelines, supporting forms and documents, and tracking and monitoring systems for this program to ensure compliance
with CDBG regulations.

Programs: CDBG Commercial Rehabilitation

Client: John King, Assistant Planning Director-City of Paramount
16400 Colorado Avenue Paramount, CA 90723
JKing@psaramountcity.com | (562) 220-2000

City of Paramount - CDBG-CV Program Administration

Co-Team Lead ~ Manager | July 2020 - Current

Miguel provided program administration services to the City of Paramount as well as other cities to evaluate the impact of COVID-19
on housing availability and business retention and has assisted these cities to design, implement, and monitor CDBG-CV funded
housing and business assistance programs. Miguel helped to program CDBG-CV U.S. Treasury resources in the period between
July 2020-June 2021, Migue! developed program guidelines, supporting forms and documents, and tracking and monitoring systems
to support rental assistance programs, business grant programs, and microenterprise assistance programs.

Programs: CDBG-CV | U.S. Treasury SLRF

Client: John Carver, Community Development Director, City of Paramount
16400 Colorado Avenue, Paramount, CA 91723
jcarver@peramountcity.com | (562) 220-2048

City of Hawthorne ~ Davis Bacon Compliance for Street Improvement Project

Lead Compliance Consuitant | 2018-2019

Miguel provided the overall labor compliance and Section 3 monitoring for the project. The Street Improvement Project consisted of
the repaving of Prairie Avenue and the replacement of existing sidewalk ramps and replacing them with ADA compliant access
ramps. Miguel was responsible for Davis-Bacon and Related Acts (DBRA) prevailing wage compliance and monitoring, including bid
document preparation, HUD-11 employee field interviews, review of certified payroll reporis, identification and resolution of any labor
standard violations as well as MBE/WBE and Section 3 reporting and compliance. Submit Semi-Annual and Annual reports 1o local
counties end U.S Department of Housing and Urban Development (HUD).

Programs: CDBG | DBRA

Client: Kimberly Mack, Director of Housing, City of Hawthorne
4455 West 126th Street, Hawthorne, CA 90250
kmack@cityofhawthome.org | (310) 349-1603



Over the past 11 years, Frank has essisted eight cities with planning, administering,
and monitoring housing and community development programs — primarily through
HUD CPD grant programs. Frank focuses on developing and implementing strategies
to assist low- and moderate-income pecople through public services, community
infrastructure improvements, and affirmatively furthering fair housing choice.

Areas of specialization include Consolidated Plan and Action Plan development and
implementation, integrated Disbursement and information System (IDIS) functionality
and management, labor standards enforcement, subrecipient management,
monitoring, and capacity building, compliance with federal reporting requirements
FRANK PEREZ ineluding the CAPER, and all other aspects of program administration, implementation

ranager and compliance. Frank is a Subject Matter Expert in contract and labor compliance,
Davis-Bacon, Minority and Women Owned Business, and Section 3.

AREAS OF EXPERTISE

s PROJECT SPECIFIC EXPERIENCE
ira managemeant

HUD CPD Fragrams

City of Temecula, CDBG and CDBG-CV Program Administration

Lead Consultant/Senior Associate | November 2015 - Current

Frank provided program administration services to the City of Temecula and assisted with
YEARS OF EXPERIENCE seven other cities to evaluate the impact of COVID-19 on housing availability and business
retention and has assisted these cities to design, implement, and monitor CDBG-CV funded
housing and business assistance programs. Frank helped to program over $35M in CDBG-
CV U.S. Treasury resources in the period between July 2020-June 2021. Frank developed
program guidelines, supporting forms and documents, and fracking and monitoring systems
to support rental assistance programs, business grant programs, and microenterprise
i 0 assistance programs. Frank gulded a team of consultants and staff through the
Economic Developrmen implementation process for each program, Including program marketing, intake, income
determination, verification of no duplication of benefits, non-debarment, fiscal disbursement
processing, programmatic verification, program reporting in IDIS, and closeout.

11 Years

CERTIFICATIONS, TRAINING

EDUCATION

. Programs: CDBG | CDBG-CV | U.S. Treasury SLRF

Rm, ]‘SIie .' Client: Luke Watson, Deputy City Manager, City of Temecula
41000 Maln St, Temecula, CA

Luke Watson@temeculaca.gov  (951) 684-6400

WORK HISTORY




FRANK PEREZ

Manager

PROJECT SPECIFIC EXPERIENCE

City of Santa Ana, Subreciplent Monitoring

Team Lead/Senlor Associate | January 2017 - Current

Frank leads a team of four MDG staff members tasked with monitoring 16-20 CDBG, ESG, and Workforce Innovation and Opportunity
Act subrecipients each year. The scope of work includes risk assessment, contract and performance reviews, development and
update of monitoring checklists, facilitation of remote monitoring procedures during COVID-19, entrance conference presentations,
review of programmatic and financial documents, exit conference facilitation, preparation or review of monitoring reports, and follow-
up on corrective actions to close out each monitoring review. This work also includes direct technical assistance on an as-needed
basis to improve subrecipient capacity to implement CDBG, ESG, and WIOA activiies in compliance with applicable program
regulations and the subrecipient agresment. Frank ensures that the team’s approach to each monitoring engagement is to impart
knowledge and help subrecipients improve the effectiveness and compliance of their programs.

Programs: CDBG | ESG | Workforce Innovation Opportunity Act

Client: Judson Brown, Housing Manager, City of Santa Ana
20 Civic Center Plaza, Santa Ana, CA 92701 JBrown@santa-ana.org (714) 667-2241

City of Corona, CDBG and HOME Program Administration

Consultant/Senior Assoclate | July 2021 - Current

Frank provides the city with day-to-day administration of the CDBG and HOME programs, including oversight of public semvice, public
facilities and infrastructure improvements, affordable housing development, homeowner rehabilitation, and tenant-based rental
assistance activities. This work includes development and implementation of the Notice of Funding Availability process, application
eligibility reviews, facilitation of committee meetings, preparation of the Action Plan and associated approval documents, IDIS setup
and management, performance and financial processing and monitoring, labor standards enforcement, subrecipient management,
monitoring, capacity building, and preparation of the CAPER.

Programs: CDBG | HOME

Client: Cynthia Lara, Administrative Services Manager, City of Corona
400 S. Vicentia Avenue, Corona, CA 92882 Cynthia.Lara@CoronaCA.gov  (951) 7394963

City of Irvine, CDBG and ESG Program Administration

Team Member /TA Provider | April 2018 — June 2019

Frank provides the city with day-to-day administration of the CDBG and ESG programs, Including oversight of public faciliies and
infrastructure improvements, homeowner rehabilitation, homelessness prevention, and rapid re-housing activities. This includes
development of the annuat Notice of Funding Availability, review of 20-25 program applications for CDBG or ESG eligibility and
consistency with the Consolidated Plan, staff support for three commission meetings and for commissioner reading and scoring,
preparation of the Action Plan and associated approval documents, IDIS setup and management, performance and financiai
processing and monitoring, labor standards enforcement, subrecipient management, monitoring, capacity building, and preparation
of the CAPER.

Programs: CDBG | ESG

Client: Lisa Varon, Housing Manager, City of Irvine
1 Civic Center Plaza, lvine, CA 92606 LVaron@cityofirvine.org  (949) 724-6612
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State of California Departmant of Public Hesith h

wang. Risse » » wos 3025

Conditions of Cerlification >
. This Individual mests the requirements of the Stale of California, |
Depatment of Publis Health (COPH), to perform lead-relsted
construction, CDPH may suspend or revoke cerlification for: ‘
4. any false stelement In the application {for cartification);
2, violations of relevant local, stete or federal statutes or regjulations; |
9. misrepresentation, faliure to disciose relevant facts, fraud, or i
issuanae by mistake; or ‘
4. fallure to aomply with any relevant regulation or order of the
Department. t
This certificate was issued by the Department of Publlc Health as I
authorized by 17 GCR 35001 et seq,, and is mohviransferable. ,

To varify authentioly eal OB
(806) 687-LEAD or ﬂllllﬂlllllllgllalgléﬂglql!ﬂIllllllllll :
510-620-5600
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' Sustainabiliby
- Academy CALGreen

OF POLICY, PRACTIGE AND TECHNOLOGY

aree TECHNOLOGY:,

THIS IS TO CERTIFY THAT

Juan C. Rios

Has completed 3 hours of seminar training on 2013
Amendments to California's Green Building Code
(CALGreen Changes).

This class qualifies for 3 AlA LU HSW Continving Education Units
(CEUs), 1 CMAA CEL, 3 Bultd it Green CEUSs and .3 1CC CEUS.
You may also submit this certificate to your own plofessional assacliation or HR Department.

Presented by: Marc J. Cohen, AlA, LEED AP BD+C /ID+C

\
O (3: ~ July10,2013  Anaheim, California

Carl Smith Date City, State
Education Program Director
Green Technology

\J/ eern

~ TECHNOLOGY M
216 W, Mauntain S1., Suite 108 » Pdsadena, Ca 9i'03 / .
BRGSTISHOD » SIS, Q,{, _IM“_ Build it Gree
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